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IN THIS 
GREAT ADVENTURE 


se 
a= year millions of 


acres of fertile ground are set 
apart for the great adventure of 
producing the world’s greatest 
corn crops. 

Every year efficient, depend- 
able machinery becomes more 
important if farmers are to pro- 
duce that crop at a fair profit. 

Those who sell Oliver farm equipment 
play a large part in this great adventure 
because they provide better equipment 
to plow properly, seed accurately, till 
efficiently and harvest economically. 

You can play a part in this great ad- 
venture at a profit, too. Make a work- 
ing arrangement with your local Oliver 
dealer to handle the sound paper that is 
created by the sale of Oliver farm equip- 
ment ... equipment that stays sold and 

makes friends by its efficiency and de- 


pendability. 


The demand for Oliver equipment in 


1937 is such that Oliver dealers are pick- 
ing only the best sales—sales that are 
surest to be completed by payment in 
full at the time payment is due. Oliver 
machinery is built to make farming 
operations more profitable every year 


it is used and so 






bent on leading the American farm 
implement industry in values before vol- 
ume. A word to us will bring a repre- 
sentative to talk with you about this 
opportunity for profitable investment. 
Or we shall be glad to give you the 


names of Oliver dealers near you. 





sturdy that it lasts 
for years. 

The Oliver organ- 
ization is an alive, 


alert outfit that is 





OLIVER 


FARM 
400 WEST MADISON STREET, CHICAGO 


EQUIPMENT COMPANY 
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LETTERS... 


The March of Trade 


Sirs: The National City Bank of New 
York has released its sound motion picture, 
“The March of Trade,” for general distri- 
bution on both 16 millimeter and 35 
millimeter film. The picture is a story of 
international trade ah the first attempt 
of the kind ever made by a financial 
institution. The pictures include a collec- 
tion of scenes made by the overseas staff 
of the bank in twenty-three foreign coun- 
tries to form a coherent story of how inter- 
national finance weaves the threads of 
living among all peoples. Many applica- 
tions for showings have already been 
received from other banks, convention 
programs, industrial organizations, schools 
and civic organizations here and abroad. 

All of the world’s basic industries are 
woven with fascinating sound effects into 
a smoothly-running panorama of world 
trade. The wines of France, rubber and 
tin of the Malay, Cuban sugar and the 
great industrial plants of Osaka, Japan, 
are shown to be working with the Flemish 
glass of Belgium and Genoa’s macaroni 
for the world’s well-being when a great 
world bank is helping with the lifeblood of 
finance from New York. 

Among the most interesting shots are 
those which show how a bank’s private 
telephone service extends into most of the 
corners of the world, from Cuba to Man- 
churia, and how in each city or town the 
personnel of a branch bank takes on a 
definite local flavor, with Indians in 
Bombay and Japanese in Tokio serving 
the bank’s interests side by side with their 
colleagues from New York. 

J. J. McNAMEE, 
The National City Bank of New York, 
New York, N. Y. 





Through the Flood 


Sirs: In the thought that they may be 
of some interest to you, I am enclosing 
two pictures taken during the recent flood, 





CheBurrou 


Clearing House 


HENRY J. BOONE, Editor 


S 





MAY, 1937 


Vou. 21 :: No.8 





CONTENTS 


Banking Quarters 
BY NOBLE FOSTER HOGGSON 


The Shift to 100% Account Analysis 
BY R. H. BRUNKHORST 


Washington 


BY HENRY D. RALPH 


What About Cotton Production Loans? . 


BY J. IRVIN CROSSETT 


Some Pointers on Handling a Gun 


BY R. E. DOAN 


Mr. Clutchbill Pegs the Interest Rate 


BY FRED COPELAND 


Court Decisions 


BY CHARLES R. ROSENBERG, JR. 


Canadian Notes and Comment 
BY G. A. G. 


New Booklets 


Page 


II 


14 


16 


18 


22 








EprroRiaL AND Business Orrices—Second Blvd. and Burroughs Ave. 


Detroit, Michigan 
F. E. QUISH 


CHARLES W. EARLE 
EASTERN REPRESENTATIVE 
1 Park Avenue, 

New York City 


CENTRAL StTaTES REPRESENTATIVE 
Second Blvd. and Burroughs Avenue, 
Detroit, MICHIGAN 


Copyrighted, 1937, by Burroughs Adding Machine Company 
































2 


the most devastating in the history of the 
Ohio River Valley. 

One is a picture of our bank taken after 
the water had receded approximately 
eighteen inches from its crest. The other 
is a print of the temporary quarters in 
which we provided banking facilities dur- 
ing the flood period. 

On January 22, we opened our doors to 
the public for two hours to care for local 
pay rolls and merchants’ last-minute re- 
quirements. Then, with eight feet, six 
inches of water in our main banking room 
we were denied the privilege of service to 
the public. However, from our vault on 
the second floor, five feet, one inch above 
the flood level, on January 28 we trans- 
ported by boat the first currency and 
change to Hilltop merchants. During the 
flood, from January 29 until we renewed 
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normal operations on February 8, we 
provided every needed banking service in 
the temporary quarters, 

The people of Portsmouth are now mak- 
ing splendid progress in the rehabilitation 
of their homes and business property and 
the ravages of the flood are rapidly dis- 
appearing. 

GeorGE E. Kricker, President, 

The Security Central National Bank, 
Portsmouth, Ohio 
¢ ¢ 


Invitation to Mid-West Auditors 


and Comptrollers Conference 


Srrs: I want to ask a favor of you on 
behalf of myself and the auditors and 
comptrollers of banks in the territory 
between the Alleghanies and Rockies, the 














| Amounts, prices, and descriptive circular will be supplied upon request. 


 HALSEY, STUART & CO. Inc. 


CHICAGO, 201 South La Salle Street + 


Short Term Municipal Bonds 
Suitable for Bank Investments 


Primary Road Refunding Bonds 


—obligations of the issuing 


IOWA COUNTIES 


— roads in Iowa are constructed by the various counties 
under State supervision. Bonds for financing the costs are, in 
opinion of counsel, valid and binding general obligations of the 
respective issuing counties. Moreover, the State Primary Road Fund 
is annually budgeted so that allotments from it are made each year 
by the State to the several counties and used by them to pay the 
annual principal and interest requirements of the bonds. 


Exempt from all present Federal Income Taxation and from Personal Property Taxation in 


the State of Iowa; eligible, in our opinion, as security for Postal Savings Deposits. 


BOONE (Boone) 22’s, 1942, 43-45 
CARROLL (Carroll) 2'4’s, 1941-45 

| Ciay (Spencer) 2'2’s, 1941-46 

| CLINTON (Clinton) 2%’s, 1943-45 
DALLAS (Adel) 2'2’s, 1941-46 

GRUNDY (Grundy Center) 2/2’s, 1941-46 
HAMILTON (Webster City) 2'2’s, 1941-46 
WINNEBAGO (Forest City) 2'2’s, 1941-46 


AND OTHER PRINCIPAL CITIES 





NEW YORK, 35 Wall Street 





| the bank for almost 66 years. 
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Great Lakes and the Gulf. It is to call 
attention to the Mid-West Regional 
Meeting of the National Association of 
Bank Auditors and Comptrollers, May 14 
and 15, at the Palmer House, Chicago. 
(May 13 has been set aside for registra- 
tion.) 

The business program will comprise 
seven subjects presented by capable and 
outstanding men. Probably the most 
intriguing of these will be a demonstration 
of the polygraph, or lie-detector, and a talk 
on scientific crime detection methods, by 
Dr. Leonarde Keeler of the Northwestern 
University Laboratory of Scientific Crime 
Detection. The principal speakers will be 
Laurance Armour, President, American 
National Bank & Trust Company, Chicago, 
and R. H. Brunkhorst, Comptroller, 
Harris Trust and Savings Bank, Chicago. 

Suitable entertainment has been ar- 
ranged for delegates and their wives. 

To assist in maintaining a_ budget 
adequate for the occasion, and to establish 
a precedent whereby any conference may 
feel financially free to seek a future meeting 
for its city, a nominal registration fee of 
$3 has been set for a conference member, 
and $5 for a guest not so affiliated. Regis- 
tration for wives should be the same, 
depending upon the husband’s affiliation. 
Reservations should be made without 
delay direct to the Palmer House men- 
tioning the meeting to be attended. 


WILLIAM M. EDENs, President, 


Chicago Bank Auditors Conference, 
Auditor, Continental Illinois 
National Bank and Trust Company 

Chicago, Illinois 
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| 333 Years of Service 


Sirs: We are enclosing a photograph 


of the “Fifty-Year Club” of the Chemical 


Bank & Trust Company of New York. 


_ It is composed of 6 officers and employees 
| whose length of service amounts to 333 


years. 

The dean of the group is John F. Flaacke, 
assistant secretary, who has been with 
The other 
members with their records of service are: 
Walter A. Smith, 57 years. John Voorhis, 
55 years. Eugene I. Pascal, 55 years. 
Howard W. Tooker, 50 years. Samuel T. 


| Jones, vice-president, 50 years. 


The bank was established in 1824 and 
throughout it has had only ten presidents. 
| Mr. Flaacke has served under seven of 













































Seated, left to right, John F. Flaacke, Walter “y 
Smith. Standing, left to right, Eugene I. Pascal, 
Howard W. Tooker, John Voorhis, Samuel T. Jones 
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the ten, having been employed by John 
Quentin Jones, the bank’s president from 
1844 to 1878. The other five members of 
the club entered the bank’s employ during 
the presidency of George G. Williams. who 
succeeded Mr. Jones. 

The photograph was taken in the bank’s 
board room before a portrait of Percy H. 
Johnston, present chairman of the bank. 

Rosert V. LEE, 

Assistant Treasurer, 
Chemical Bank & Trust 
Company, 165 Broadway, 
. New York, N. Y. 


¢ ¢ 


A Local Business Activity Chart 


Sirs: I am sending you proof of an 
eight-column business activity chart 


We have been studying bank costs and 
selling prices here for about ten years. 
Seven years ago, two banks with which I 
am connected, employed a firm of experi- 
enced professional bank cost analysts to 
survey their situation. From time to 
time since, these banks have rechecked 
their experiences by exhaustive annual 
surveys, reconciling all analysis figures 
with the books of the bank. There might 
be differences of opinion as to allocations. 
but there could be no question about the 
reconciliation of final figures. 

The original report recommended a 5¢ 
“on us’ rate, 3¢ for transit items and 1¢ 
for local clearings. We have never been 
able to justify any decreases in those rates, 
and the two institutions concerned are 
generally regarded as being rather ef- 
ficiently operated. It is not surprising, 
therefore, that we are skeptical of any 3¢ 

“on us” rates, or even 
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of 4¢ ones. We believe 
we have something of 
real value to offer to the 
public in our banking 
services, and price them 
accordingly. 

We also learned that 
no piece-meal plan was 
advisable. A complete 





a i 











recently published in the Louisville papers. 
It presents a graph of the city’s business 
activity over a period of years in compari- 
son with the business activity of the United 
States asa whole. We are also distributing 
a printed graph of the chart to interested 
inquirers showing the effect on business of 
such factors as local bank closings, the 
national bank holiday, repeal, and the 
recent flood. 

The statistics were developed by Stand- 
ard Statistics Co., Inc., of New York, in 
collaboration with the bank. 

WALTER DISTELHORST, 

Advertising Manager, 
First National Bank, 
Louisville, Ky. 
¢ °¢ 


Overhead Costs 


Sirs: “The Why and How of Banking 
Costs” articles by Mr. Lyall Barnhart 
were extremely interesting and well done. 
However, I am not in entire agreement 
with his allocation of overhead costs. 

Consider: The usual spacious expensive, 
downtown banking quarters are not needed 
for the mere investment and management 
of a few hundred thousand or a few million 
dollars (the bank’s capital investment). 
Look at other lending agencies located on 
off-streets, in office buildings, etc. Bor- 
rowers beat a path to their doors. 

Many banks could liquidate their deposit 
and service functions, move to inexpensive, 
unostentatious quarters, hire two or three 
credit officers and 2 small clerical staff, 
lend and invest the stockholders’ money 
(In automobile paper, as an example), and 
secure a better return than the owners of 
the business now get as bank shareholders. 
No depositors, no banking services, no 
examiners, no FDIC assessment, greatly 
reduced general taxes, no expensive quar- 
ters to maintain, no large staffs, etc., ete. 

he really expensive factors banks en- 
counter are the service features. Why 
shouldn’t their entire cost be included in 
the selling prices to the public? 

Banks get their working capital from 
two sources: Stockholders and depositors. 
Ought not all expenses of doing business, 
including advertising and new business, 


,-D.LC assessment, examinations, taxes, 
osses, as well as salaries, supplies and 
other 


at operating expenses, be allocated 
“s ier to a department or to capital costs? 
And is it fair to overload the latter? 


| 
| 
measured service pro- | 
gram for all the bank’s 
services is the | 
to the problem. | 
The Indiana Bankers Association will | 
publish about May Ist an interesting re- | 
port by its Research Committee bearing | 
on this situation. Part I is “A Study of | 
Recent Trends in Banking,” Part II 
‘““Merchandising Your Bank’s Services,” 
the latter containing complete measured 
service suggestions. This publication can 
be secured for 75¢ by application to the 


only adequate solution 











A New Service 


POOR’S 


STOCK REPORTS 


A companion service to 


POOR’S 


Industry & Investment Surveys 


1. Individual company re- 
ports ... definite advice 
on each. 


2. Charts show common 


stock price ranges with 
trading volume for the 
same period. 


3. Industry Forecast... Cur- 
rent Outlook ... Recom- 
mendation . . . Essential 
Statistical Data. 


Send for sample Reports ! 


POOR’S PUBLISHING COMPANY 
90 Broad Street, New York 
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MEMBER FEDERAL DEPOSIT 





238 Communities 
in New England 


For more than one hundred years, 
this bank has served the commerce 
and industry of its territory. With 
correspondent banks located in 
238 other New England commu- 
nities, including every major busi- 
ness area, it is equipped to handle 
promptly banking transactions of 


THE NATIONAL 


Shawmut Bank 


40 WATER STREET - 


INSURANCE CORPORATION 











BOSTON 


















In writing to advertisers please mention The Burroughs Clearing House 











THE BURROUGHS CLEARING HOUSE—May, 19.37 


BANK CENTRALLY in Cleveland 


“Wire Cleveland for it. 
We need delivery 
tomorrow.’’ 


Cleveland’s communication service is geared to the 
commercial need for immediate information; its 
transportation, to the speedy handling of goods and 
materials. 

Business firms and their banks, conscious of Cleve- 
land’s favorable location in the American Ruhr, 
know the advantages of banking Centrally. 

Write for a copy of our descriptive map, ‘‘Day- 
Night Saving Time.”’ It shows how this bank is able 


to speed the handling of banking transactions. 


CENTRAL NATIONAL BANK 


of > 


Ye ee a FEDERAL 0 ro Ss 14 
INSURANCE CORPORATION 














office of the Indiana Bankers Association. 
810 Union Title Building, Indianapolis. 
The Committee believes it would be well 
worth the price and the reading for anyone 
interested in bank costs and selling prices. 
RosBert H. Myers, Chairman, 
Research Committee, 
Indiana Bankers Association, 
Indianapolis, Indiana 


° ¢ 


A Study of Small Loans 


Sirs: I think you will be interested in 
the study of small loan departments that 
I have just completed and that is being 
published under the title of ‘‘Profits and 
Problems in Small Loans.”’* 

It is my feeling that the book will prove 
of help to those banks entering, or con- 
sidering entering, the field, and possibly 
others that have not spent the necessary 
time to know fully what has been done 
and not done with small credits over a 
testing period. You are in position to 
understand why more has been said about 
the good side of this type of credit than 
about the less pleasant side. Those insti- 
tutions that have not succeeded with per- 
sonal loans have quietly withdrawn. This 
study discusses some of these and com- 
pares them with successful departments. 
It attempts to show why some depart- 
ments did not succeed, so that errors may 
be corrected and not repeated. 

The study also goes closely into costs, 
and on this basis indicates sustaining rates. 
It reviews the record in detail of several 
large departments and compares them 
with small ones. ‘There are separate 
chapters on co-maker notes, automobile 
loans, both direct and indirect, moderniza- 
tion credits, historical material on Morris 
Plan and other industrial banks, and a 
chapter in which large and small banks 
exchange good and bad arguments. 

Howarp Haines, Cashier, 

The First State Bank, 
Kansas City, Kansas 


*The price is $3.50. The book may be obtained 
from’ Bankers Publishing Company, 465 Main Street, 
Cambridge, Mass 


° * 


Travelers’ Cheques 


Sirs: I have gone over the April issue 
thoroughly and I want to say that it is a 
most human issue as well as a most in- 
structive one. Fred Barton has written 
the most complete summary of travelers 
cheques that has ever been written. 

DouGLas MALcoLM, 

General Manager, 
Advertising Department, 
American Express Company, | 
New York, N. \ 


¢ ° 


Building New Business 


Sirs: Your March issue has been re- 
ceived and the article, “Building New 
Business,” looks even better in print than 
it did in its typewritten form, especially 
with the layout you arranged. 

I have received letters from several of our 
banker friends and the comments are al 
favorable. Mr. Kuning, who is on a trip 
through Iowa and Nebraska, reports that 
practically every banker he calls on tells 
him that he has seen the article in The 
Burroughs Clearing House. 

LAURANCE Armour, President, 

American National Bank and Trust 
Company of Chicago, Chicago, Illinots 
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Three interesting styles of banking architecture. The Philadelphia Saving Fund 
Society, Philadelphia, at left, is ultra modern. The First National Bank at Am- 
herst, Massachusetts, above right, is colonial. The Citizens Bank & Trust 
Company, Palmerton, Pennsylvania, below, is of modern, conventional design 





BANKING QuarTERS 


Some problems banks are meeting and innovations they are 
introducing as they modernize and enlarge their quarters 


ORE attention is being given by 
today to banking quarters than 


in a number of years. In- NOBLE FOSTER HOGGSON 


creased activity in many cases has President, Hoggson Brothers, Inc., bank 
forced banks to build, to enlarge, or architects and builders, New York, N. : 2 
to modernize. In other cases there is Author of “Banking Through the Ages,”’ 


, : and “Epochs in American Banking” 
a desire to take advantage of new ' 6 


ideas in arrangement, or of new 

developments in bank equipment. In they set out to build, to enlarge, or to 

sll others plans long delayed to modernize? What styles of architec- 

improve the quarters generally are ture are being favored in new build- 

being given new consideration. ings? What new arrangement in 
What are banks actually doing as interiors? What are some of the 


new conditions that banks are meeting 
in their new or renewed quarters? 
Are there any new trends that are 
worth noting? It is the intention of 
this article to answer these questions. 

In cases where banks are thinking 
of new buildings, the question of the 
style of architecture will probably 
come up. Will the new building be 
modern, colonial, conventional, or 
what? The answer will probably be 
supplied by the bank’s locality to 
some extent, and by the preferences 





SECOND FLOOR BANKING. Escalators lead 
to the Old Merchants National Bank & Trust 
Company, Battle Creek, above, and Lincoln- 
Alliance Bank & Trust Company, Rochester 


of its officers and directors to a 
greater extent. There is, of course, a 
trend to the modern or utilitarian in 
building today, but this is in evidence 
in the colonial as well as the modern. 
Illustrations of three new bank build- 
ings are shown at the beginning of this 
article. All are beautiful buildings. 
\ll are good. But there are many 
other styles equally good. 

A favorable impression can often 
be given by merely a new first story 
front to an old building. Those walk- 
ing by a bank are conscious only of 
the ground floor. It is surprising to 
learn the amount of new business that 
has been attracted in many cases by 
an interesting new front. 

Banks doing business in flood af- 
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INTERIOR GRILLE. An unusual example 

of cast bronze grille work is to be seen in 

the quarters of the Chicago City Bank & 
Trust Company, Chicago, Illinois 


fected areas are giving serious atten- 
tion to the advantages of arranging 
their banking quarters on the second 
floor of their buildings to avoid a 
possible recurrence of the losses suf- 
fered by the recent disastrous floods. 
The loss of valuable records, as well 
as the serious damage to equipment 
are factors in this consideration. 

A basic problem here presents itself 
and must be given careful study. 


NATURAL fear is prevalent that 
* “ second-floor bankingwould be found 
objectionable by depositors, who have 
formed the habit of using the present 
quarters on the ground floor, and that 
it might prove too difficult for older 
men and women to mount to the 


BANK INTERIOR. A banking room that was designed both for utility and beauty is that of 


the National Union Bank at Dover, New Jersey. The interior layout provides both flexibility 
and room for expansion. 


Ll 
* 


* 








The exterior is of colonial design 





ELEVATOR DOOR. Illustrating crafts- 
manship in ornamental bronze are the 
elevator and vestibule doors of the Anglo- 
American Trust Company, Montreal 


second story. On the other hand 
there is ample evidence to indicate a 
surprisingly good case. In New York 
City, the Fulton Trust Company has 
been on the second floor on lower 
Broadway for twenty-five years. It 
must have prospered even during the 
depression, if its stock is any indica- 
tion. 

The Irving Trust Company estab- 
lished branches in second floor loca- 
tions a number of years ago and 1s 
still keeping them there. 

The Sterling National Bank, which 
first opened in the autumn of 1929 
on the second floor, now has two 
second story banks and has accumu- 
lated deposits during the depression 
amounting to $28,000,000. Certainly 
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MEZZANINE VAULTS. Two vaults above flood water levels. 
Trust Company, Williamsport, Pennsylvania, is that it is visible from the banking floor. 








A notable feature of the new vault, at left, of the West Branch Bank and 
Features of the vault and coupon rooms of the 


Farmers Deposit National of Pittsburgh, at right, are modern design, air-conditioning, and indirect lighting 


INDIRECT LIGHTING. Application of the latest developments 

in indirect lighting are a feature of the Nela Park branch of the 

Cleveland Trust Company, on the grounds of the General Electric 
Company, near Cleveland, Ohio 


the second floor did not make new 
business impossible, not even during 
the depression. 

In these banks the dependence is 
almost entirely upon stairways. There 
are no escalators, and the building 
elevators are seldom used by the 
depositors of the banks. 

Several banks, in order to facilitate 
access to the second story have in- 
stalled escalators. Among these are 
the Philadelphia Saving Fund Society, 
the Lincoln Alliance Bank & Trust 
Company in Rochester, New York, 
und the Old Merchants National 
Bank & Trust Company in Battle 
Creek, Michigan. 

In most cases the escalators are 
placed at the sides of stairways. 


Escalators three feet wide are said 
to have a capacity of 6,000 persons 
an hour. They are installed in pairs 
for up and down service, but may both 
be kept running in one direction. 


F a bank is annually in danger of 

being flooded and nevertheless hesi- 
tates to move upstairs, it is still pos- 
sible to keep the tellers on the ground 
floor, and put the vault and the records 
on the second floor. This arrange- 
ment can be adapted to the daily 
work of the bank, and in time of flood 
will obviate damage and supply a 
ready site for continuing the work of 
the bank. 

One strong argument in favor of 
second floor banking is that it releases 





GLASS BLOCK PARTITION. This shows an inside office of 

the First Wisconsin National Bank in Milwaukee, Wisconsin. 

The glass blocks provide natural daylight inside the office 
without being transparent 


the space on the ground floor for 
income rent returns from high class 
stores, which may find the bank a 
convenient depository. 

The argument can be strengthened 
by referring to the movement that 
has been going on among hotels. 
Formerly hotels splurged in a grand 
manner all over the ground floor, but 
in recent years more and more hotels 
have been renting the ground floor to 
specialty shops, and locating their 
offices on the second floor. 

Another innovation seriously con- 
sidered is due to congested traffic, 
which in many places prevents cus- 
tomers from parking their cars within 
a reasonable distance of the bank. 
They are often compelled (See page 33) 





E used to analyze that 20 per 
\ \ cent of our commercial accounts 

which seemed most likely to 
require analysis. We did not analyze 
the very large and comparatively in- 
active accounts which obviously yield 
a profit. We did not analyze the very 
small accounts, because these were on 
a metered service charge. The ac- 
counts which went through our analy- 
sis department day after day were 
those too large for metered service 
charges and too active to ignore. 

That we shifted over to 100 per cent 
account analysis might be news if we 
had not made the shift a year ago and 
if a good many other banks both large 
and small had not preceded us in tak- 
ing similar steps. We had recognized 
for some time that 100 per cent analysis 
would be desirable, we merely bided 
the moment when we could devise a 
system and find mechanical means to 
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Lhe Shift to 100% 


Account ANALYSIS 


Wherein a metropolitan bank undergoes the 
shift to complete account analysis....and 
reports the result in terms of personnel, 
of operating cost, and profit to the bank 


by 
R. H. BRUNKHORST 


Comptroller, Harris Trust and Savings Bank, 
Chicago, Illinois 


put it into effect. Eventually we 
worked out a system for horizontal 
posting of customers’ ledgers, handled 
on a machine developed at that time. 

Neither the system 
nor the schedule of 
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charges is the point 
of this article. The 
system strikes us as 
the best possible for 
our institution, and 
it has been adopted 
in toto by a number 
of other banks, all of 
them much smaller 
—but it may well be 
that other banks can 
work out systems 
which will better fit 
their own special re- 
requirements and ac- 
complish the same 
broad results for 
them. The schedule 
of charges is based 
on our cost deter- 
minations within our 
own bank, and may 
be considerably at 
variance with the 
charges which other 
banks find it desir- 
able to assess. 

To us the real 


significance is twofold: First, the 
ease with which this set-up makes 
available to us a really complete set 
of facts on each account on our ledgers; 
Second, the method by which we in- 
stalled this system in such fashion that 
when we made the shift-over from the 
old forms and vertical posting to the 
new forms and horizontal posting, we 
did not even feel the jar. 


HE system starts, of course, with 
the original entries: Deposit ticket; 
Cash coupon deposit ticket; Coupon 
collection credit ticket; Collection 
credit ticket. Then there are the 
checks themselves, and the miscel- 
laneous sources of charges which must 
be reported to account analysis by 
other departments because they do 
not show up on the statement sheet 
entries. Each type of credit ticket 
has a symbol which appears on the 
bookkeeping machine, so that the 
bookkeeper in charge of a customer's 
ledger places on the sheet by simply 
touching a key the information re- 
quired for analysis department use 
when that account comes up for its 
monthly scrutiny. These symbols are: 
R Deposit ticket 
CP Coupon collection ticket 
CA Cash coupon deposit ticket 
CO Collection item ticket 


This chart was developed especially for the guidance of bookkeepers in making 


the shift to complete account analysis. 


It shows the several credit tickets 


coming to the bookkeeper on commercial ledgers, the entries for float and 
activity arising from each, and the symbol used 
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Payable Thru Drafts Monthly 
Wire Transfers Daily 
Cashiers Checks Weekly 
Coin Withdrawals Daily 
Currency Withdrawals Daily 
Cost of Printing Spec. Cks. Daily 
Supplies Furnished Daily 


Special Transit Letters Monthly 
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This chart shows clearly and simply the complete account analysis routine, including the itemization of account charges, 
the form for which appears on the back of the statement stub 


The chart reproduced on page 8 
was developed for the guidance of our 
bookkeepers at the time the new 
method was installed. It shows each 
of the several kinds of credit tickets 
which comes to a bookkeeper on com- 
mercial ledgers, shows how to make 
the entries for float and activity arising 
from each kind of ticket, and the 
proper symbol to use. The form 
reproduced here is actually a relic, 
since the charts were used for a few 
weeks in the bookkeeping department 
and then, because they were no longer 
necessary, were taken up and dis- 
carded. The form is useful however, 
in illustrating one of the steps that 
was taken in installing the new 
method. 

How this works out in actual 
practice is seen by examination of the 
large chart which appears on this page. 
rhis large chart was worked out for 
the guidance of anybody in the bank 


who needs to know about our account 
analysis method, whether as routine 
or for explaining to customers. Along 
the left-hand margin are reproduced 
sample forms just as they would 
normally arise in handling the account 
of John Doe & Company. In the 
middle of the chart appears the state- 
ment sheet, with its stub and the 
account analysis form which is on the 
back of the stub. Below, in the 
lower right-hand corner, is the reverse 
side of the credit department card on 
this particular account, with entries 
carried through to the “Average 
Balance,” and “Analysis Results” 
columns. 


RUNNING from each credit ticket to 

the statement stub is an arrow show- 
ing the specific entry originating from 
this ticket, and the symbol thereof. 
Also, on the ledger stub appear the 
various penciled totals and notations 


made by the account analysis depart- 
ment after the stub comes to it. From 
each significant entry or notation on the 
stub, an arrow runs to the appropriate 
line on the account analysis. And 
from the two significant permanent 
record figures on the account analysis — 
average balance and analysis result — 
arrows lead to the credit department 
card showing where these figures have 
been written in. 

It is noteworthy that we, in common 
with other large downtown banks of 
Chicago, use deposit tickets on which 
the depositor sorts the items according 
to Chicago, New York, Other Points, 
Currency, Coin. When we started 
our new ledger system, we used a 
rubber stamp on the face of the deposit 
ticket to permit the teller to sort these 
items into the proper classifications, 
to show clearings items, transit items, 
currency in hundreds, float on one-day 
basis, actual exchange. Subsequently 
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we have printed this little set of 
columns on the back of the ticket. 

When the ticket reaches the book- 
keeper, she merely sets these items in 
the appropriate columns of the stub. 
Similarly, any other items of the 
same sort arising during the month 
are sorted to the appropriate columns. 
Other forms of ticket which originate 
analysis charges are shown by setting 
the symbol before the date of the 
entry on the stub. 


T the month’s end, the statement 

stubs go to account analysis for 
handling. It is a matter of seconds 
for the analysis clerk to pencil in the 
required totals and averages, such as 
the average daily balance, average un- 
collected funds, total exchange, checks 
on us, clearings, transits, credits, cur- 
rency deposits and withdrawals, coin 
withdrawals, collection items, coupons 
collected, coupons cashed, cashiers 
checks and drafts, supplies furnished, 
out-of-pocket expenses, and so forth. 
These latter facts are reported periodi- 
cally, whether daily, weekly, or 
monthly, by the originating depart- 
ments, and are hand-entered in an 
upper corner of the stub. 

Once these assorted computations 
have been made-—really, they take 
far less time than it takes you to read 
the paragraph—they are run onto 
the account analysis form on the back 
of the stub which remains on our 
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records. If a charge is to be made, a 
copy of the account analysis goes to 
the customer. A form has been printed 
for this purpose. It gives the customer 
in effect an itemization of the charge 
he is asked to pay. The analysis clerk 
also makes the two entries on the 
credit department card and the entire 
job is completed except for collecting 
any red-ink figures from the customers. 


XACTLY the same analysis force is 

now making 100 per cent analysis of 
our 10,000 accounts as formerly ana- 
lyzed 1,800. We have far more detailed 
information than we previously had 
even on the accounts then analyzed. 
And we are no longer in doubt about 
any account. It is simple to lay a 
finger on the credit department card 
and by running the eye up and down 
determine whether it is one of those 
accounts which show good profits at 
one season of the year, and therefore 
deserve to ride a pass during the off 
months—or whether it should be 


charged the deficit every time it 
appears. Now that we have com- 
pleted our first year with this 


system, we are experiencing the real 
value of this knowledge of seasonable 
accounts. 

It costs us no more to handle the 
bookkeeping, the account analysis, or 
anything else concerned with this 
routine than the older, less satisfactory 
system cost us. It has materially in- 
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When the ‘Account Analysis’’ shows that a charge is to be made, a copy showing 
the itemized charges, is mailed to the customer 


creased our service charge revenue, 
and has permitted working out with 
numerous customers methods by which 
they could remove their accounts from 
the losing to the profitable side of the 
ledger. So—we really like it. 

Now that you understand the simple 
principles underlying this system, you 
can appreciate the methods by which 
we made the installation something 
more than a year ago. Frankly, one 
reason why we did not proceed more 
rapidly with shifting to horizontal post- 
ing and to 100 per cent account analysis 
was our dread of the shift-over. We 
were fully aware of the advantages 
inherent in both. We knew that these 
would apply to us just as to any other 
bank, once we should develop a system 
which would fit our specific require- 
ments. And we were sure that we 
could work out the system once we 
should settle down to the task. But 
because we knew that radical changes 
in major systems are likely to cause 
inconveniences and gum up the wheels 
temporarily, we just did not put the 
pressure on ourselves to work out the 
system. It was probably a good deal 
like going to the dentist. You know 
you have a cavity, you know that the 
sooner you get it filled the less painful 
and the less expensive it will be —but 
you string along without paying atten- 
tion to it until it begins hurting and 
you have to get it filled or else suffer 
the pangs of neglect. 

But when the set-up was finally 
worked out, we had the good fortune 
to develop a method of installation 
which prevented any inconvenience or 
delays. And, in our opinion, there is 
no reason why the same _ general 
approach to a new system installation 
might not be used just as profitably 
by any other bank about to make a 
radical change from the way it has 
always been done. Just between you 
and me, the method by which we 
shifted over will probably be in use 
long after the new system for which it 
was devised has been supplanted by 
something much better. 


WE were helped in our leisurely ap- 

proach to the shift-over because 
our new system employed a brand-new 
model of machine, and the maker o! 
the equipment had to produce our 
battery of bookkeeping machines spe- 
cially for our needs. Therefore, he was 
unable to make overnight shipment, 
and at our suggestion shipped along 
the first half dozen machines as they 
came from his factory rather than 
waiting to accumulate the entire lot 
for a single shipment. 

We placed these first six machines 
in a vacant room, and made this a train- 
ing department. The comptroller’s 
department made up sets of tickets 
and checks representing a week's 
activity on an account. (See page 24) 
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A new and striking view of the Capitol at Washington, showing the House and Senate office buildings 


Ewing Galloway 


WASHINGTON ...;. 


The Federal Budget moves into the spotlight . . . The Frazier- 


Lemke Law is held constitutional ... A survey of loan rates 


by the Federal Reserve Board . 


by 
HENRY D. RALPH 


Washington Correspondent, The Burroughs Clearing House 


Fiscal and Credit Policies 


The Federal budget has moved into the public spotlight 
Where it is seen as the center of most government and 
business policies for the near future. 

It inexplicably brings into focus such factors as the use 
of bank credit, increasing commodity prices, the serious 
decline in government bond prices, the failure of tax 
receipts to yield as much revenue as had been estimated, 
and the need for new taxes. During the early part of 
March, President Roosevelt and other officials dropped 
ints that the country is nearing a new period of inflation. 
At the same time government bond prices broke sharply, 
partly because Reserve Member banks were selling bonds 
in order to meet new Reserve requirements. 

_ On March 15, Chairman Marriner S. Eccles of the 
Federal Reserve Board issued an extended statement in 


. . Expiration of Title I, FHA 


which he expressed belief that the easy money policy should 
be continued and that rising prices should be controlled 
by the government by other means than restricting credit, 
and added that the Federal budget must be brought into 
immediate balance, if necessary, through increased taxes. 
On April 2 President Roosevelt declared that to counter- 
act the rising prices of durable goods the government 
would shift its relief program to the type of relief designed 
to increase the use of consumer goods. 

This picture shows the problems confronting the 
administration in determining its fiscal and credit policies. 
On the one hand it is anxious to prevent commodity prices 
from rising excessively, to cease borrowing, and to curtail 
its spending and building program, all of which meet 
opposition with Congress and various interests. On the 
other hand, hopes for a balanced budget at the end of this 
fiscal year have been upset by the failure of revenues to 
come up to expectations, requiring further borrowing and 
making it desirable to keep credit easy and interest rates 
low. These problems could be largely solved if the adminis- 
tration could balance the budget and have available a 
surplus for a degree of debt retirement. Then the Treasury 
could repurchase its obligations in sufficient quantity to 
stabilize the bond market and the Federal Reserve System 
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could exercise credit control without being influenced by 
the Treasury’s need for new money. 


The Frazier-Lemke Law 


The decision of the Supreme Court upholding the 
constitutionality of the second Frazier-Lemke farm mort- 
gage moratorium law is not expected to have adverse 
effect upon banks and other financial institutions lending 
to farmers. 

For one reason, the court, while upholding the validity 
of the revised law, indicated that it must be rather strictly 
construed and pointed out that the Federal bankruptcy 
court must keep a close check on the operation of the law 
at all times. The law permits a farmer to file a petition 
for composition of his indebtedness or involuntary bank- 
ruptey under which a Federal court may grant him a three- 
year moratorium on his debts. During this time he may 
operate his farm, paying an annual rental fixed by the court 
on the basis of the fair value of the property. At the end 
of that period the farmer may refinance his debts on the 
basis of a new appraisal of the property. 

In upholding the law the court pointed out that it 
does not give the farmer an absolute right to a three-year 
stay, since at all times the property is under control of the 
court which may terminate the moratorium at any time 
if the farmer fails to comply with the court’s orders or if 
he becomes able to finance himself otherwise before the 
end of the three-year period. 

The court suggested that creditors may gain in the 
long run from the provision of the act permitting the 
farmer to retain control of the farm during the moratorium 
period. ‘““The mortgagor is familiar with the property,” 
the court said, ‘‘and presumably is vitally interested in 
preserving ownership thereon and ready to exert himself 
to the utmost to that end. It is not unreasonable to assume 
that, under these circumstances, the interests of all con- 
cerned will be better served by leaving him in possession 
than by installing a disinterested receiver or trustee. For 
the mortgagor holds possession charged with obligations 
imposed for the benefit of the mortgagee as fully as if the 








Congress Waiting Social 
Security Ruling 


Congress is not expected to take action to bring 
national and Federal Reserve member banks under 
the Social Security Law, or to enact other amend- 
ments, prior to a decision by the Supreme Court 
on the constitutionality of the unemployment tax. 
This is expected about the middle of May. 


The case now before the Supreme Court involves 
only Title [IX of the act, under which a Federal tax 
is imposed upon employers of eight or more persons, 
with an allowance of up to 90 per cent of the tax on 
account of taxes paid to states for the support of 
their unemployment benefit systems. However, the 
principles laid down in the decision will probably 
apply with equal force to Title VIII of the act under 
which Federal taxes are imposed on both employers 
and employees in order to build up a fund from 
which to pay old-age pensions. 


To remedy existing inequalities, the Social 
Security Board desires to have the law amended to 
bring within its scope all banks, building and loan 
associations, and similar institutions that have 
been declared instrumentalities of the government. 
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property were in the possession of a receiver or trustee, 
and there is probably a saving of expense.” 

The decision will make no change in the operation of 
the Farm Credit Administration, according to Governor 
W. I. Myers, because the Federal Land banks and Federal 
Farm Mortgage Corporation have been following the policy 
of assisting delinquent borrowers through deferment, 
extension, or reamortization of their loans when they have 
been doing their best to make payments and have not 
otherwise violated their contracts. To a considerable 
extent the same situation probably also applies to many 
banks and other non-governmental lenders who have been 
faced with farm mortgage delinquencies during the depres- 
sion. 

Members of Congress report that they are receiving a 
flood of inquiries from farmers asking how they can take 
advantage of the moratorium offered by the Frazier- 
Lemke act, but if the bankruptcy courts follow the strict 
construction suggested by the Supreme Court it is doubtful 
that farm mortgage moratoriums will be declared at a 
wholesale rate, or that the losses to creditors, in the long 
run, will be greater than if they were to foreclose on these 
farmers without the three-year extension. Representative 
William Lemke of North Dakota, co-author of the law, 
estimates that the act will save some 200,000 farm families 
from eviction. However, he has issued a warning to farmers 
that a moratorium will not solve their problems and that 
during this period they must exert every effort to refinance 
their indebtedness in order to retain control of their farms. 


FHA Title I Expires 


The expiration on April 1 of Title I of the Federal 
Housing Act under which the FHA guaranteed bank loans 
for building modernization was not expected to have any 
marked effect upon either building activities or bank loans. 

FHA officials said that a great many banks had reported 
that they would continue to make loans for modernizing 
and repairing residences and commercial buildings along 
the lines of the FHA plan without further government 
guarantee. Title | was admittedly a temporary measure, 
designed to give a quick stimulus to the building industry, 
and originally was to have expired on January 1, 1936, but 
was twice extended. Considerable pressure was brought 
both in Congress and from the building trade to have this 
part of the law continued for another year or two, but 
FHA resisted its extension on the ground that it had served 
its purpose, and further that it might devote its attention 
exclusively to its permanent function of insuring long-term 
amortized home mortgages. 

More than 6,000 banks participated in making moderni- 
zation loans under Title I, and together made more than 
1,400,000 separate loans aggregating more than $537,300,- 
000. Loans were limited to $2,000 on residences and to 
$50,000 on income-producing commercial property but 
more than half of the loans made were for less than $300 
each. While it will take some three years to liquidate 
loans now outstanding, to date the FHA has lost $4,803,413 
on Title I, or less than 1 per cent of the loans made. As of 
January 1 FHA had paid 26,603 claims, aggregating 
$6,332,333, but had collected more than $1,000,000 in 
repossessions, collections on defaulted notes assigned it, 
and in compromises with borrowers. FHA is confident of 
making even greater recoveries since defaulted notes are 
turned over to the Department of Justice for collection. 

FHA estimates that for every dollar spent on property 
improvement under its guarantees an additional $4 was 
spent on similar jobs paid for in cash or financed by other 
methods, so that more than $2,000,000,000 of moderniza- 
tion and repair work was generated by its better housing 
campaign in addition to the $500,000,000 loaned under its 
sponsorship. The expiration of Title I has no effect upon 
the operations of other sections of the housing act. 
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A survey of loaning rates of member banks has just 
been released by the Federal Reserve Board. 

The rate most frequently charged on loans was found 
to be 6 per cent. In larger cities a rate of 5 per cent and 
frequently less was common, while in many country 
banks the rate was 8 per cent. The Board noted that 
rates were lower than those in effect in pre-depression 
days, when a 5 per cent rate was much less frequent and 
10 per cent was charged more often. The survey shows 
rates most frequently charged, rather than the average 
rate actually received by member banks on the total 
volume of loans. Small banks, which constitute a large 
proportion of the banks but not of all loans, dominate 
the results. The rates charged, therefore, are higher 
than the average returns indicated by earnings statements. 

The single rate most frequently reported is 6 per cent 
for all types of loans. Banks in New York and Chicago 
reported no loans at rates higher than 6 per cent, but in 
New York seven banks reported rates of 14 or 114 per cent, 
nine banks reported rates between 2 and 3% per cent, 
and nine others reported rates between 4 and 51% per cent 
as the rates most commonly charged. 

Banks in Reserve cities and so-called country banks 








Federal Reserve Board Survey of Loaning Rates 


reported 6 per cent the most frequently charged rate for 
all types of loans. In larger cities the rate of 5 per cent 
is common, particularly on loans on urban real estate, 
but in smaller communities banks frequently reported 
rates of 8 per cent and many borrowers were being charged 
10 per cent. Higher rates were especially common 
on agricultural loans. At so-called country banks there 
is less variation than in city banks. At a large majority 
of country banks 6 per cent is the most common rate; 
at a great many banks 7 and 8 per cent is common, and 
10 per cent is not infrequent. The rate of 5 per cent was 
seldom reported by country banks in cities of less than 
100,000, except on real estate loans. 

There is a marked geographical variation in rates 
among country banks. In the Eastern and Central 
Western districts the prevailing rate is 6 per cent. In the 
Southern and Western districts higher rates prevail on 
commercial and agricultural loans, generally 8 per cent, 
while 10 per cent is common on agricultural loans in 
one Southwestern district. On real estate loans a 6 per 
cent rate was more nearly universal, with 8 per cent rul- 
ing in one Southwestern district and a range of 6 to 8 per 
cent reported by other Southern and Western districts. 














Home Loan Membership 


The membership of the Federal Home Loan Bank 
System includes only about 35.9 per cent of the 10,500 
savings and loan associations in the United States, but 
these institutions have assets totaling $3,170,000,000, or 
more than 54 per cent of the estimated combined assets of 
all institutions of this type in the country. During the 
past year the membership in the system has increased at 
the rate of twenty-six institutions per month and in some 
sections, particularly in the West, the membership averages 
70 to 80 per cent of all institutions eligible for membership. 

The membership includes eight mutual savings banks, 
three life insurance companies, 1,246 Federally chartered 
savings and loan associations, and 2,541 state chartered 
building and loan associations. About two-thirds of the 
member institutions are currently borrowing from the 
banks, while many of the remainder are depositing surplus 
funds with the banks for lending in districts where the 
demand for home loans is more acute. Advances to mem- 
ber institutions are made on the security of their notes or 
on their home mortgage collateral or government bonds, 
and to date advances have totaled $292,761,000, of which 
$151,500,000 has been repaid. Dividends ranging from 
1 per cent to 2 per cent were paid by all of the twelve 
banks during 1936 and totaled $2,143,239, of which $449,092 
was paid to member institutions, and $1,694,147 to the 
United States Treasury on stock held by it. The net profit 
of the combined banks was $3,280,143 in 1936, which was 
$747,019 greater than during the previous year. A total 
of $1,184,956 was allocated to legal reserve and surplus 
during the year, bringing the total surplus as of December 
31 to $3,463,345, which is $1,418,009 more than the reserve 
required under the law. 


Home Loan Debentures 


The action of the Federal Home Loan banks in selling 
debentures to the public brings a new type of short-term 
paper to the money market, and demonstrates the increas- 
ing activity in the home mortgage lending field. 

Since they were created in 1932 the twelve banks have 
been making loans and advances to members out of capital 


subscribed by the United States Treasury and by member 
institutions. Stock subscriptions by the Treasury are 
approaching the authorized limit, and while private sub- 
scriptions will increase as the system expands, the current 
growth of the banks’ lending has made it necessary to seek 
new funds in the open market under a provision of law 
not used heretofore. 

The home loan banks are in a particularly favorable 
situation for obtaining funds. Each of the twelve banks 
may issue its own obligations, but they have never done 
so and probably will not since it is easier to float bonds and 
debentures which are the joint obligation of all twelve. 
The debentures are not guaranteed by the Federal Govern- 
ment. Money is reloaned by the banks to member institu- 
tions on the security of home mortgages and other collateral 
at interest rates ranging from 3 to 4 per cent. 

The banks probably will issue at least $50,000,000 and 
perhaps considerably more of debentures during the com- 
ing year, depending on business demands. While long-term 
bonds could be issued, the needs of the banks will probably 
be better served by a series of short-term debentures, of 
one year maturity, at interest lower than would be paid 
for obligations of a longer term. The amount, dates, and 
interest rates of the debentures will be determined in 
co-operation with the Treasury so as not to conflict with 
Treasury financial operations. Should an issue not be 
well received by the public, the Home Owners Loan Cor- 
poration is authorized to purchase any or all of the bank’s 
obligations, but officials of the Federal Home Loan Bank 
Board are confident that commercial banks and other 


investors in short-term paper will find the debentures 
attractive. 


Savings and Loan Laws 


A campaign to induce states to revise laws governing 
building and loan associations and to secure a degree of 
uniformity among such laws has been launched by the 
Federal Home Loan Bank Board. The board has not 
drafted a model state law but has assisted several states in 
revising their laws and is willing to extend the same 
co-operation to all other states. 

Revision of state laws is described by the (See page 25) 
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HAT about cotton production 
financing? 


Quoting President Vance J. 
Alexander, Union Planters National 
Bank & Trust Company, Memphis, 
Tennessee, the March issue of The 
Burroughs Clearing House described 
the financing of the cotton itself. 
Mr. Alexander explained that a city 
bank, such as his, did not come into 
the picture until the cotton had been 
produced and a warehouse receipt 
issued for it. But the country hank’s 
part in the cotton industry is the 
financing of its production. And this 
has undergone a complete transforma- 
lion in recent years. 

If you care to take our bank, the 
Moscow Savings Bank, as typical of 
those finding new markets for loans 
by looking discerningly in their own 
back yards, I will recite the facts 
briefly. 

Moscow, Tennessee, is located on 
the Southern Railroad thirty miles 
east of Memphis. The county, Fayette, 
is strictly agricultural. Among the 
products are strawberries, corn, and 
fruit, but cotton overshadows all of 
them to an extent that they have 
slight economic significance in our 
community. Cotton, figuratively 
speaking, is the gold content of our 
dollar. The population is three colored 
for every white. 

Direct financing of the cotton farmer, 
the small sharecropper, and his num- 
ber is legion, is a post-depression 
activity that has given us a larger 
source of income than any local 
development we have ever shared in. 

For years the sharecroppers were 
carried completely and exclusively by 
the landowners. In the spring the 
landowner would finance the share- 
cropper, or “furnish” him as it is 
termed here, and gamble with the 
law of averages, fertile soil and a 
benevolent sun on his side, that the 
sharecropper would return in the fall 
with a crop of cotton. The cotton, 
when ginned and baled, would pay 
the sharecropper’s rent, repay the 
loan for his furnishing, and, sup- 
posedly, return a wage for his season’s 
work. The pay-off was made in the 
order named. The landowner was 
often paid off for both rent and fur- 
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W hat About Corton 


PRropuctTION Loans? 


A previous article told how the marketing 
of cotton is financed .... This article tells 
how its production is financed under a new 
set-up first used as an emergency measure 





by 





J. IRVIN CROSSETT 


Assistant Cashier, Moscow Savings Bank, Moscow, Tennessee 


The landowner, who signs the rent release shown on the opposite page. 
release guarantees that the bank has the landowner’s co-operation 


nishings, inasmuch as it was customary 
for the landowner to operate a com- 
missary on the premises. 

Replenishing the commissaries was 
accomplished by the landowner who 
maintained a line of credit with whole- 
sale concerns and cotton merchants in 
the nearest large city. Food, clothing, 
seed, harnesses, plows, cultivators —all 
of the commodities stocked by the 
commissary were obtained on credit 
from city institutions. If the share- 
cropper was not furnished in the 
manner described, he would go direct 
to a local furnisher or merchant. In 
exchange for merchandise given, the 
furnisher took a lien on the cotton 
crop of the farmer, or rather on that 





The rent 


part remaining after the landlord had 
collected his rent. 


WITH cotton selling on a rising 
market that got above $100 a bale 
in 1929, the flow of credit from whole- 
saler and cotton merchant to land- 
owner to sharecropper worked out 
satisfactorily. Then came the depres- 
sion. Credit lines tightened or snapped 
and the traditional method of financing 
the cotton farmer got out of kilter. 
So far out of line, in fact, that the 
Federal Government had to step in 
with crop production loans and farm 
credit. 
The government established new 
practices in cotton financing. Its 
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SPECIMEN 


. Voscow So 


- Pas ¢ Yate 


+s faawunin § ep-meatel 
BALDWIN v 


CePmes 


DIRECTIONS 


Mr. John Smith, 
LaGrange, Tennessee. 


for our files. 


March 29, 1937. unto 


applied to this bank for a furnishing account for the 
year 1937, said account to be secured by the crop for 
that year. They advise us thet you will release your 
rents to us until the accounts ere fully paid. 


John Doee-----erene- nn 100.00 
Peul Wilderson........ 125.00 
Clarke Owen----------- $ 85.00 


If this is satisfactory to you, please sifnify wn teetesesoce 
your approvel of this arrangement by effixing your sige o##  $.§$M@ fj 
nature at the foot of this letter and return it to us 


Very truly yours, 





HM BOSWELL Wier PecnoeRT 
JUMIUS L CROSSETY Cagmen 


fawngs: ‘Baik. : ao 3 ca 


- © FRANKLIN 
eoswri 
is SB nester 


further to be 


of the County of Fayette, Btate of Tennessee, for and in consideration of the sum of One Dollar in hand paid, and the 





SRemiicenee Seeley Moscow Savings Bank 
the following personal property to-wit: 


15 
ey 
_-...... John Doe _ 
_.. Moscow hidinie Benk ____ 
Know All Men By These Presents, that............I, John Doe... 








named, ha¥ @this day bargained and sold, and hereby bargain, sell and convey 


_. (Personal property may. be listed. here) oes: 








Dear Sir: ttn. +. pub tied a tniabe tee 
in the 12th Civil District of Fayette County, Tennessee, and bounded as follows: On the north by__.......... 
The following tenants, located on your farm in senee sco ae ae east by Adams 
Payette County, Tennessee, bounded as follows: North by west by. _Wolf River. 
Jones, South by Brown, Bast by Moore, Weet by Fox, have aS. ERED AU TE a ae 


to have and to hold the same to the said... bank : hen 
forever. Wetseahid tik’apla eisessinncs eit.celien aubabiass ailek 
But this conveyance is made for the following uses and purposes, and none other. This is to say, the said. __ 
as cmctios te teiieet to furnish__.. 


gue Gin pehiiy hak allan sal SNE 6 Se bank 
in the further sum of "- “59> = One Hundred and Ro/100. 













«++. Supplies to the amount of 




















The above arrangement 
is hereby approved. 





Landlord 














Cashier _ John Doe 








Now, if I._ should pay off and discharge said debts by the. - Vitex: November __ 
then this obligation to be void: but it... I_. 


or private sale, as in {bn sainieitea wah sda gu ciple thn apebnds dc tia dailies ties isn cocadbee tk 
instrument, and the debts herein secured; and the balance if any, pay over to...._.... John Doe _ 
Si to aqvesd, tuithen, that anil saa Sieiiiiy eunetinesin ab tno tobias icinihine si: semiannual 
SESE CAS SERS ; but the cotton, Just as soon as she same is gathered, ginned and pre- 
pared for market, shall be delivered to said... DaDK._ 


at Noneqw,, TOnMOSOC8 we be ule ne apgeupeiated be the paymeentiot Uno xb orein secured. The sald 


bank 
separated from the lint and said carn and fodder gathered, and { tmay either sell the same then or so house and se- 
cure same as thatgamenay be kept safe until sald 1 Sthtay of November... , 1987... 
the proceeds of said cotton seed, corn and fodder, are also appropriated to the payment of the debts herein secured. 
Witness. my ..-hand... this..20th day of March » 1097... 













Sco, MT 
--thould fail to do so, then in that event the sald... bank... ee 
may. - muni take possession of said property and sell the same at public. 





-shall also take possession of the cotton seed, carn, and fodder, when the seed ts 


and when sold 

















The sharecropper, who signs the mortgage. 
release, give the bank first call on the cotton crop 


technique revolved around this central 
but important feature: Landowners 
were induced to sign rent releases 
before crop loans would be made to 
a tenant. Revolutionary! And it 
worked. It minimized, praetically 
obliterated, loss to the loaning agency 
by giving it a first mortgage on the 
crop. It brought about better super- 
vision from the landowner, because he 
would see to it that the sharecropper 
produced enough to pay all obligations, 
including rent to said landowner. 

Crop loans with the rent release 
leature worked for the Federal Govern- 
ment. The landowner was educated 
lo accept rent releases as sound policy 
and a sane way to keep the land in 





The mortgage, together with the rent 


cultivation. So was there any reason 
why we bankers in the cotton country 
should not follow in the footsteps of 
the government? We could find no 
deterring reason, and the new type of 
loan looked inviting and profitable to 
us. Landowners, furnishers, and every- 
one who relies on cotton production 
for a livelihood were glad to continue 
with cotton on a cash producing in 
place of a debt paying foundation. 


OUR bank has profited by going into 

the making of crop loans secured 
and collateralized by the main measur- 
ing stick of value in this locality, the 
cotton crop itself. During 1936 we 
loaned approximately $30,000 to share- 





croppers and local farmers. Our 
volume in 1937 is running well ahead 
of last year and by April 1 we had 
written 275 crop loans. Besides ob- 
taining rent releases, we know the 
borrower personally and have the 
co-operation of the landowner. The 
only elements we can’t figure on with 
definite assurance are the weather and 
other natural influences and the exact 
price that cotton will be in the fall. 

The majority of the crop loans are 
made in the spring, are payable 
November 15 of the ensuing fall, and 
carry the legal rate of interest, 6 per 
cent. The mortgage specifies that the 
money is to be used as a “furnishing 
account,” that is, for the production 
of cotton, cotton seed, fodder, and 
other agricultural products and pur- 
poses —those purposes and none other. 
The form signed by the sharecropper 
is simple and pointed. 

For each mortgage written, the 
bank files a formal rent release written 
by the landowner. The cashier either 
writes to the landowner and encloses a 
form letter for him to sign, or else 
goes to him with the mortgage to be 
countersigned. 

Miracles are the result of those rent 
releases and the financing of cotton 
farmers by local money. The bank is 
given the landowner’s support in 
seeing that the loan is paid off (in 
order to obtain his rent, which is the 
second “‘must” when pay day, Novem- 
ber 15, arrives in the cotton fields). 
The merchants and furnishers take 
less risk and are enjoying (See page 28) 
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WRONG! 





n 


Never face your target. 


You lack 
balance and offer a needlessly wide 
target for return fire 





Never wave your gun in the air before 
taking aim. It is wasted motion and 
might be disastrous 





Never, even in loading, point the gun 
toward anyone. Premature discharges 
do happen 
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Some Pointers 07 


andling a Gun 


Your bank probably has at least one gun 
for defense against holdup, but do you 
know how to handle it? If not, then you 
won't want to miss reading this article 


by 


R. E. DOAN 


Director of Public Relations, The Denver National Bank, 
Denver, Colorado 


T is probably safe to say that nearly 
] every bank in the country has one 
or more revolvers on hand —sup- 
posedly in readiness for holdups. It is 
likewise safe to say that most of those 
banks might as well be without guns 
for one or more reasons. 

First, the custodian of the gun may 
not know how to use it effectively; 
second, the gun may not be kept in a 
readily accessible place; third, it may 
not be an effective weapon; fourth, it 
may not be kept in good condition. 

The first point, effective use of a 
gun, is extremely important. Unless 
you know how to handle a gun, the 
possession of such a weapon is apt to 
be useless, if not extremely dangerous. 
It is well to remember that, in case of 
a holdup, you may have time for only 
one shot, and that one must be effec- 
tive. Also, the very presence of a gun 
in the desk or cage of an inexperienced 
officer or teller is a definite hazard. It 
may result in injury to the person 
himself, or to others around the bank. 


AFTER making certain that you have 

effective weapons, the selection of 
which will be discussed later in this 
article, the best method of training 
those in whose charge you place the 
guns is to secure the co-operation of 
your local police department or some 
local shooting coach. In a number of 
cities, the police departments have 
urged bankers and business men to 
send their employees to the police 


shooting ranges for instruction. In 
most cases you will find the police 
willing, even glad, to co-operate in 
this work. 

In addition to such actual practice 
on the range, and later occasional com- 
petitive shoots with other teams, it is 
best to have a set of instructions to 
place in the hands of every person 
entrusted with a gun. The following 
suggestions are taken from the instruc- 
tions furnished our men at the incep- 
tion of training in the Denver National, 
and may prove helpful as a basis for 
similar work in other banks. Such 
instructions will not only save con- 
siderable embarrassment and possible 
accidents when the beginner gets on 
the shooting range, if given to him in 
advance, but they will also serve as 
additional reminders of the points 
given verbally by the instructor during 
training. 

1. A gun should always be handled 
as though it were loaded. Too much 
stress cannot be placed upon this 
point. It is well to remember that it is 
generally the supposedly unloaded gun 
that causes accidental injury or death. 

2. A gun should never be handled 
behind the firing point on a shooting 
range, or pointed even in the general 
direction of others at any time-— 
except, of course, in the ease of holdups. 

3. When loading a gun, always 
make certain that the barrel is pointed 
toward the target on the shooting 
range, or away from other people 
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TAKING THE SHOOTING 





With the side of your body to the tar- 
get, feet well apart, start raising the 
gun, uncocked, from your side 


wherever you may be. Premature dis- 
charges do happen, and are dangerous. 

4. In loading (assuming you havea 
standard six-chamber revolver), place 
only five shells in the cylinder —leaving 
one chamber empty. This chamber 
should then be lined up with the 
barrel of the gun. In this way you will 
eliminate accidental discharges some- 
times caused by dropping the gun on 
the cocking piece. Such an arrange- 
ment, incidentally, does not interfere 
with immediate firing in an emergency, 
for pressure on the trigger revolves the 
cylinder to the next chamber anyway. 

Dd. Never wave your gun about 
before taking aim, and never hold it 
in the air, then bring it down on the 
target. Such action merely stamps 
you as a rank, and very dangerous, 
beginner. The gun may go off while 
you are waving it about in this man- 
ner, and cause injury to someone. 

6. Do nothing to disturb someone 
else who is shooting. Remember that 


good shooting demands real concentra- 
tion. 


Sen ee 









Bringing the gun down on the target 
will obstruct your vision and necessi- 
tate a readjustment in sighting 


UP OR DOWN ON THE TARGET? 
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STANCE 





Cock the gun as you raise it toward the 
target. Do this without halting the 
upward motion of the gun 


7. If you fire a shot and miss the 
target, don’t become angry. Try to 
determine why this happened and to 
correct your mistake the next shot. 

8. After you have completed firing, 
open the cylinder, remove the empty 
shells, and leave the cylinder open — 
placing the gun on the counter or 
bench at the firing point on the shoot- 
ing range. 

9. If a cartridge fails to fire, keep 
the gun pointed at the target, and do 
not open the cylinder for at least 
fifteen seconds. Delayed firing of a 
cartridge frequently has resulted in 
injury to a careless shooter or innocent 
bystander. 

10. Do not fire too many shots at 
one practice period. Tired nerves and 
muscles will only result in disappoint- 
ing scores, will increase carelessness, 
and may cause “‘flinching.”’ In general, 
it will be found that ten shots, con- 
scientiously placed, will be sufficient 
in one day’s practice. As the shooter 
becomes more proficient, this can be 
increased gradually. At the start, 


By raising the gun to sighting position, 
your vision remains unobstructed to 
the point of firing 






When the sights are in line with your 
eye and the target, you are ready for 
the trigger squeeze 


however, more shooting will be a 
waste of ammunition and a formatioa 
of bad habits. 

11. Never fire a shot in a hasty 
manner—either on the range or in 
actual protection of life or property. 
A hastily, poorly aimed shot will not 
only be disappointing in scoring, but 
will serve to make the shooter more 
careless. And a hasty or careless shot 
at a holdup man may lose you the one 
possible chance in such a situation. 
One well placed shot in a target or 
bandit will do far more good than a 
dozen poorly placed ones—and the 
time to learn careful shooting is right 
from the start. 

12. When going to the shooting 
range, don’t rush and don’t carry 
anything in your shooting hand. Your 
shooting should be done in a calm 
frame of mind and with a fresh, un- 
tired arm if you are to get the most 
out of practice. 

13. Practice loading, unloading, 
cocking, aiming, etc., until your re- 
volver becomes almost as much a part 
of you as your arm or leg. Familiarize 
yourself thoroughly with your gun so 
that your reactions will be mechanical 
in time of necessity. 

14. Give the closest possible atten- 
tion to your:coach’s instructions, and 
follow them to the letter. The right 
methods should be learned from the 
start. It’s a lot easier that way than 
trying to break bad habits later. 


AN especially important point is the 

position to be taken. Despite the 
many gangster and cowboy pictures, 
you should not directly face an 
opponent or a target with your arm 
and gun outstretched in front of you. 
One of the many very good reasons, 
and perhaps the most easily under- 
standable, for not doing this is the 
wide expanse of target you thereby 
present to an opponent in any actual 
exchange of shots. The (See page 26) 
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Mr. Clutchtill Pecs 


the \NTEREST RATE 


by 
FRED COPELAND 


Cashier, The Randolph National Bank, Randolph, Vermont 


Illustrations by Harold Flucke 


When suddenly the bank’s best collateral 


loans began running off, it was almost a 


foregone conclusion 


lender was offering 


John Atwood of the Ferndale 


== S° intently occupied was Cashier 





Oliver Thistle looked around and examined 
Mr. Clutchbill suspiciously 


National Bank he failed to hear 
the scuff of Director Clutchbill’s feet as 
the old gentleman meandered from the 
rear of the banking room toward the 
front office. 

““Can’t yuh make the old ledger bal- 
ance?’ suddenly broke out Mr. Clutch- 
bill after a silent inspection of John’s 
back, beyond which the ancient covers 
of a general ledger reached out like the 
wings of a flying machine. 

“Mph!” said John, popping up his 
startled head and staring wildly this 
way and that. “Oh! eh... Mr. 
Clutchbill, ’'ve been wanting to have 
a word with you.” 

“Eh . . . eh—anything wrong?” ut- 
tered Mr. Clutchbill. 

“Yes, there is,’ nodded John firmly. 
“In the last two weeks our very best 
loans, those secured by stock exchange 
collateral, have run off $20,000. That’s 
a lot for us.” 

**$20,000! 
doing it?” 

“Someone must be loaning money to 
our best borrowers at a lower rate, and 
I think it’s old Oliver Thistle.” 

“Hm-m!’? Mr. Clutchbill jerked 
back with a warlike toss of his goatee. 

‘“‘He’s either furnishing the money 
himself or negotiating the loans some- 
how.” 

“Probably loaning at 4 per cent 
against our 6 per cent, the old cuss.” 


Good gracious! What’s 


that the local money 
a lower interest rate 


“We can’t let our best loans go. . . 
we got to do something. Maybe we'd 
better under-bid him.” 

Director Clutchbill scowled. 
‘*“Where’s he hang out now?” 

“TI often see him pulled up in front 
of the stove over at Herb Skinner's 
general store. Claims he’s crippled 
with rheumatiz this spring.” 

‘“‘“Hm-m, well,” said Mr. Clutchbill 
getting up, “I'll just drift over and 
examine the symptoms. I can’t decide 
yet whether to operate or use poison.” 

Ten minutes later Director Clutch- 
bill let himself in at the ancient temple 
of dried codfish and blue overalls pre- 
sided over by Herb Skinner and a 
ponderous old wood-burner which had 
toasted the corns of three generations 
of loafers. 


AROUND the stove as Mr. Clutchbill 

entered were humped in the time- 
polished chairs a quorum of the ancient 
warriors of the village. In one of the 
chairs sat Mr. Oliver Thistle. 

‘Hello, boys!” greeted Mr. Clutch- 
bill. 

Oliver Thistle looked around and ex- 
amined Mr. Clutchbill suspiciously. 
“How yuh feelin’ this spring?’ he in- 
quired with a cautious voice. 

“Poorly. . . my rheumatiz has come 
back on me —too wet a winter, I guess. 
I ought to go and see a feller over in 
Panther Pass and get me another bottle 
of Alpine Fly Ointment.” 





La oe Ud 
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**All I can see are the same old words. . . . the same old words !”’ wailed ‘‘Doctor’’ Montana 


‘*Fiddlesticks!’’ snorted Oliver 
Thistle, “yuh can’t cure rheumatiz.” 

“Oh, yes you can. I know a yarb 
doctor that can bust it up in no 
time.” 

“Heh! yarb doctor!” sniffed Oliver, 
“lve tried red-ray, violet-ray and 
X-ray, and I’ve still got mine. Where’s 
yours?” 

The ancient customers leaned their 
best ears forward. 

‘Mine runs like a rapping toothache 
from back of my left ear down to my 
elbow where it plays around like 
lorked lightning. Came on me at 
high-noon on my 50th birthday; that’s 
exactly when it’s first liable to attack 
folks, Doctor Hippocrates Montana 
told me so.”’ 

“Doctor who?” inquired a toothless 
ancient almost plunging over his cane. 

“Doctor Hippocrates Montana,” 
nodded Director Clutchbill, throwing 
weight and feeling into his words. 


(LIVER Thistle moistened his lips 
and looked closely at Mr. Clutch- 
bill’s face. 

‘““Where’s he live?” asked several, 
dragging their chairs nearer. 

“Oh, a long way from here,’’ mut- 
tered Mr. Clutchbill as though trying 
to shake off the topic. 

“Ever come over here to Ferndale 


village?”” ventured Oliver Thistle, 
watching Mr. Clutchbill for the slight- 
est false sign. 

“Naow.”” Mr. Clutchbill shook his 
head. ‘“‘Stays on the west side where 
he gets all his powerful yarbs.” 

One of the villagers nodded know- 
ingly. “I’ve hear’n tell that’s a strange 
and different country than our’n.” 

‘‘Heh, I should say so,’’ ejaculated 
Mr. Clutchbill. ‘‘Why, I could tell yuh 
things about the west side yuh wouldn’t 
believe. This doctor is a genuine 
Spaniard. Way back before this state 
was settled a band of Spaniards came 
from the coast up into our mountains 
and struck a silver vein so rich they 
melted out eight million dollars worth, 
all in bars. They hid ’em in a cave and 
agreed to meet the next year with 
horses to take ’em out. They never re- 
turned. Years later a stranger drifted 
back and began hunting for the cave; 
claimed he had been a boy who was 
with the band of Spaniards. A land- 
slide had slipped down the ledges and 
changed the face of the mountain so he 
couldn’t locate the silver. Doctor 
Hippocrates Montana is the great- 
great-great-grandchild of that old pros- 
pector, and each generation of his 
family has hunted all their lives for that 
silver. The doctor gets a living on the 
side while he hunts by gathering yarbs, 


and he has a very exclusive practice.” 

Several around the stove snapped 
out red bandanna handkerchiefs and 
mopped their brows. 

“Did you say eight million?” asked 
the storekeeper, tossing into his open 
mouth a peanut, shuck and all. 

“Eight million,’’ nodded Mr. Clutch- 
bill modestly, getting up. “I think 
I'll slip over and see doc tomorrow 
. . . ve got to get some more of his 
ointment for my neck and arm.” 


R. Clutchbill had not taken fifteen 

steps away from the store entrance 
when he heard a muffled halloo and a 
laborious clumping of heels. 

“Eh,” said Mr. Clutchbill, turning 
slowly around to find Oliver Thistle, 
the private money lender, following 
him. 

“Aaron, I’ve sort of made up my: 
mind I’d like to have that doctor look 
me over a little. Can’t yuh let me 
come too. I'll get a car.” 

**Huh, well, I don’t know. I sort of 
promised not ever to fetch anyone with 
me; he’s awful queer.” 

‘“‘Now look here...” 

“T tell yuh. When I go over tomor- 
row I’ll see what I can do. Maybe I 
can make an appointment for yuh. 
The doc always looks into the coals of 
a pine cone fire and reads (See page 35) 
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Ciourt Decisions . .. 


New rulings indicate strict interpretation of law for national 
banks on secured deposits... A notice to endorser ruling and a 


delivery of bonds ruling that should be required bank reading 


Security for Deposit 


National banks must expect to be 
held to the strict letter of the law in the 
matter of pledging assets to secure 
deposits of public money, according to 
the trend of some recent Federal court 
decisions on the subject. 

The receiver of a national bank dis- 
covered that the bank had pledged 
bonds and other securities to secure 
the deposit of city funds. It appeared 
that there was no state law authorizing 
such pledge, and the receiver therefore 
brought suit against the city to recover 
the pledged assets. In the course of 
the suit an agreement was entered 
into between the receiver and the city 
whereby the pledged securities were 
to be sold, and the city to be paid the 
amount of its deposit. This agree- 
ment was carried out under instruc- 
tions from the Comptroller of the 
Currency, and the money paid over 
to the city. 

The receiver who made this arrange- 
ment was ultimately succeeded by an- 
other receiver, who forthwith brought 
suit to recover this money from the 
city on the ground that it was a prefer- 
ential payment. The city defended 
the suit by setting forth the arrange- 
ments concluded with the’ previous 
receiver under the approval of the 
Comptroller of the Currency. 


by 
CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Coluinbia 


The Federal court trying the case 
found that there was no state statute 
authorizing similar pledges of assets 
by state banks and hence that such a 
pledge by a national bank was unlawful 
and wholly invalid. 

“Neither the Comptroller of the 
Currency or his Receiver,’ said the 
court, “‘had any authority to in any 
way waive the statutory prohibitions; 
the city was charged with knowledge of 
the law; and the agreement entered 
into between the city and the previous 
receiver is wholly null and void in so 
far as the bank or its present receiver 
is concerned.” 

The city was accordingly ordered to 
refund to the receiver the money which 
it had received under the agreement 
with the previous receiver. (Adams 
vs. Cribbis, 17 Federal Supplement, 
723.) 

In another recent case a national bank 
pledged bonds to secure the deposit of 
a highway district. This pledge was 
made prior to June 25, 1930, and the 
court pointed out that before that date 


a national bank had no authority to 
pledge its assets to secure deposits 
whether public or private. The court 
noted that this authority was first 
given by Act of Congress of June 25, 
1930 (Title 12, U. S. Code Annotated, 
Section 90). Hence any pledges by 


national banks for public deposits 
before that date were invalid. 
Presumably, however, the same 


reasoning would apply if a national 
bank were to pledge assets for public 
deposits before the enactment of a 
state statute providing for similar 
pledges by state banks. The Act of 
Congress of June 25, 1930, extends this 
authority to national banks only 
where such pledges are authorized by 
the law of the state in which the 
national bank is located, in the case of 
other banking institutions in the state. 
(Thompson vs. Twin Falls Highway 
District, 17 Federal Supplement, 705.) 


Notice to Endorser 


Solely on the ground that it had not 
exercised ‘‘due diligence” in giving 
notice of dishonor to an endorser, a 
California bamk was recently defeated 
in its effort to hold an endorser on a 
dishonored note. The case is well 
worthy of study as indicating the 
strictness with which the courts apply 
the requirement of ‘‘due (See page 29) 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office + 55 WALL STREET + New York 


Condensed Statement of Condition as of March 31, 1937 


INCLUDING DOMESTIC AND FOREIGN BRANCHES 





ASSETS 

Cash and Due from Banks and Bankers.................... $ 471,801,666.90 

United States Government Obligations (Direct or Fully Guar- 
so: 5566S weae ge ce ERR ee I 427,893,576.53 
otate and Miunicipal Bomds...... .. 2. ccc cee seuss 136,226,572.32 
Se St oi oi ios sox Fwd 00 eae 137 ,680,480.57 
Loans, Discounts and Bankers’ Acceptances................ 619,537,301.13 
Customers’ Liability Account of Acceptances............... 27,904,502.94 
Stock im Pedernl Meserve Mame. . .. cw sok oc hc cece eee 3,637 ,500.00 
Ownership of International Banking Corporation............ 8,000,000.00 
IID. .-cn-i::ai warn ord wales Rak -ataee wt naer ex clea eee * 51,791,126.85 
ee ES os e-b.b dae eR eee ee ee 9,418,144.53 
er eee eee mr T OEE EM 











RS: &. acsbsad.a7m. diana ole a Ge wis Geka a a ee eS $1,688,450,919.89 
Liability as Acceptor, Endorser or Maker on 
Acceptances and Bills.....................$58,288,166.60 


Less: Own Acceptances in Portfolio....... 8,452,286.34 49,835,880.26 








Teemen im Tremeit witts Mivrascies... . .. . oe i cece sacs 7,067,441.99 
Reserves for: 
Unearned Discount and Other Unearned Income.......... 4,631,139.52 
Interest, Taxes, Other Accrued Expenses, etc............. 8,156,115.59 
Ss oo6 obo Ka ae 8 hk SRE eh oee 645d oe eines 1,550,000.00 
RS ca.) ba ee nsec tog whee uote wane ae $77,500,000.00 
ao oe sete is wink ek were) Shera. wd ae whan ote 
ee ae 12,949,374.52 134,199,374.52 
TIES 55.2. 50i-bo vue GM Re eae Rae oe aia $1,893,890,871.77 








Figures of Foreign Branches are as of March 25, 1937. 


Securities carried at $68,486,932.31 in the foregoing statement, consist- 
ing of United States Government Obligations, $30,925,872.42, State 
and Municipal Bonds, $27,281,779.31, and Other Bonds and Securities, 
$10,279,280.58, are deposited to secure public and trust deposits, total- 
ing $41,070,743.35, and for other purposes required by law. 


(Member Federal Deposit Insurance Corporation) 
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THE 





seater nent prompt presentation of cash items throughout 
the major part of New York State and equally prompt return 
is now made possible by the day and night transit department of 
the Marine Trust Company. Items sent during the day which reach 
us in time to be forwarded by the night transit department will be 
presented the next day in most of the important centers of New 
York State. 

Arrangements with correspondents in the west and in other parts 
of the United States also permit the Marine to provide speedy 
handling of items in these sections. 

We shall be pleased to explain the benefits of this transit service 
to you, so that you may determine how useful this institution can 
be in presenting out of town items in the quickest possible time. 


155 trains and 16 planes in and out of the city each day 
put Buffalo in close contact with the major portion of 
New York State and with other sections of the United States. 


MARINE 
TRUST COMPANY 


OF BUFFALO 


Member Federal Deposit Insurance Corporation 
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anadian Notes 


and Comment 
by G. A. G. 


NEW STOCK EXCHANGE 


Several Canadian banks and trust 
companies issued advertisements to 
congratulate the Toronto Stock Ex- 
change when this body moved into 
its new building. 

Imperial Bank copy reviewed the 
historical association of the bank with 
the exchange and stressed the con- 
venient location of the bank’s head 
office to the new building. The Bank 
of Montreal presented some interesting 
historical data about early banking in 
Toronto. The release noted that the 
Bank of Montreal, in 1818, was the 
first to bring banking facilities to 
Toronto or York as it was then called. 
The Royal Bank congratulated the 
exchange, while several trust com- 
panies stressed their services as transfer 
agents. 

The new exchange is equipped with 


| the fastest communication system in 
| the world. 


It frequently does as 
much or more share trading in a day 
than the New York Stock Exchange 


| because of the large listing of mining 


shares. 


IMPORTANT DECISION 


A recent decision of the Manitoba 
court of appeal was that the board of 
review under the Farmers’ Creditors 
Arrangement Act of 1934 is an adminis- 
trative tribunal and that no appeal 
lies from a proposal forumlated and 
confirmed by it. 

The Farmers’ Creditors Arrange- 
ment Act is a Federal statute provid- 
ing for adjustment of debts. Activi- 
ties in connection with the administra- 
tion of the act are indicated by a 
recent report of the Alberta review 
board. The Alberta survey showed 
that up to the middle of March 1,582 
applications had been made to the 
board for reductions. One thousand 
one hundred eighty-two cases with an 
original total debt of $11,054,689 were 
confirmed. Reductions arranged by 
the board amounted to $3,963,290. 
The average debt for each farmer was 
$9,325; the average individual reduc- 
tion was $3,353. 


SUB-AGENCY SYSTEM 


A characteristic feature of Canadian 
branch banking has been the develop- 
ment of the sub-agency system to a 
high degree of efficiency. 

The sub-agency or sub-branch has 
its roots in the early stages of Canadian 
economic development when pioneer 
bankers realized that a large number 
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of promising localities were without 
banking facilities because they could 
not support full-fledged branches. The 
answer was an experimental service 
from nearby well established branches. 
If business later warranted, the sub- 
branch could be placed on a regular 
branch basis. 

This elastic system has contributed 
much to the development of the 
country and sub-agencies have as- 
sumed an important role in Canada’s 
banking. Of the 3,355 branches oper- 
ated in Canada by the Canadian 
commercial banks, nearly 600 are sub- 
agencies. 

Service to sub-agencies is governed 
by local and seasonable conditions. 
The sub-branch may operate on a 
daily basis, or a once a week service. 
Accounting is usually done through 
the parent branch. Some branches 
operate as many as three agencies, 
specifically assigning staff members 
to sub-agency duty. 


FEDERAL SAVINGS 


Savings institutions operated by 
Dominion and provincial governments 
hold approximately $70,000,000 in 
deposits. This is indicated by recent 
governmental reports. 

The Ontario government savings 
offices had $37,505,429 on deposit 
December 31, 1936, while funds on 
deposit with the Alberta government 
against savings certificates amounted 
to $8,800,784 on August 31, 1936. 
In addition to the two provincial 
government savings plans, the Do- 
minion Post Office Savings Bank, 
according to the last available report, 
lor the fiscal year ending 1935, had 
$22,547,000 on deposit. 

In reviewing operations for the past 
year the Ontario Savings offices re- 
ported a gain of $5,000,000 in deposits 
and an increase of nearly 5,000 in 
individual accounts. The institution 
has 24 branches in various Ontario 
cies and has more than 100,000 
accounts. The Alberta savings scheme 
has been inactive since August 1935 
when savings certificates issued by 
the Alberta government were affected 
by a suspension order. The Dominion 
Government Postal Savings Bank goes 
back to 1867, the year of confedera- 
lion. Its deposits have held fairly 
constant in recent years. 


CREDIT UNIONS 


In 1900 the late Alphonse Desjardins 
lounded “Les Caisses Populaires” or 
People’s Banks. The first unit was 
established at Levis, Quebec. This 
Was the start of the co-operative 
credit union idea in Canada, a move- 
ment which has gained headway 
recently in other provinces. 

The principles of the Desjardins 
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Guaranty Trust Company 


of New York 


FIFTH AVE. OFFICE 
Fifth Ave. at 44th St. 
LONDON 


PARIS BRUSSELS 


MAIN OFFICE 
140 Broadway 


LIVERPOOL 


MADISON AVE, OFFICE 
Madison Ave. at 60th St. 


HAVRE ANTWERP 





Condensed Statement, March 31, 1937 





RESOURCES 
Cash on Hang, in Federal Reserve Bank, and 


Due from Banks and Bankers . 


. $ 537,924,641.21 

















Bullion Abroad and in Transit 6,444,270.00 
U. S. Government Obligations 582,269,639.30 
Public Securities . . 46,271,928.70 
Stock of the Federal Reserve Bank 7,800,000.00 
Other Securities . . 23,551,603.58 
Loans and Bills Purchased 670,717,877.79 
Credits Granted on Acceptances 37,189,420.81 
Bank Buildings. 13,256,359.39 
Other Real Estate ; 477,075.13 
Real Estate Bonds and Mortgages. 2,290,946.10 
Accrued Interest and Accounts Receivable 16,275,266.47 
$1,944,469,028.48 
LIABILITIES aaa 
Capital. ? $ 90,000,000.00 
Surplus Fund os . 170,000,000.00 
Undivided Profits . 9,693,212.80 
$ 269,693,212.80 
Dividend Payable April1, 1937 . . p 2,700,000.00 
Miscellaneous Accounts Payable, Accrued 
Interest, Taxes, etc. . : 23,598,131.90 
Items in Transit with Foreign Branches. , 1,125,560.20 
Acceptances $49,857,180.88 
Less: Own Acceptances 
Held for Investment 12,667,760.07 
37,189,420.81 
Liability as Endorser on Acceptances and 
Foreign Bills . 6,974,395.00 
Agreements to Repurchase Securities Sold. 811,291.00 
Deposits . . $1,574,051,251.22 
Outstanding Checks 28,325,765.55 
1,602,377,016.77 
$1,944,469,028.48 








Securities carried at $12,310,348.63 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public monies as required by law, and for other purposes. 


WILLIAM C. POTTER, Chairman 


W. PALEN CONWAY, President 


EUGENE W. STETSON, Vice-President 
DIRECTORS 


GEORGE G. ALLEN Director, British- 
American Tobacco Company, Limited, 
and President, Duke Power Company 

W. PALEN CONWAY President 

CHARLES P. COOPER Vice-President 

American Telephone & Telegraph Company 

JOHN W. DAVIS of Davis Polk Wardwel| 


Gardiner & Reed 

HENRY W. de FOREST 
ARTHUR C. DORRANCE President, Campbell 
Soup Company 
EDWARD D. DUFFIELD President, 
The Prudential Insurance Company of America 
CHARLES E. DUNLAP President, Berwind- 
White Coal Mining Company 
LEWIS GAWTRY President, 
The Bank for Savings in the City of New York 
ROBERT W. GOELET Real Estate 
PHILIP G.GOSSLER = Chairman of the Board, 
Columbia Gas & Electric Corporation 


EUGENE G. GRACE President, 
Bethlehem Steel Corporation 


of Brown Brothers 
Harriman & Co. 


W. A. HARRIMAN 


JOHN A. HARTFORD President, The Great 
Atlantic & Pacific Tea Company 

DAVID F. HOUSTON President, The Mutual 
Life Insurance Company of New York 


CORNELIUS F. KELLEY President, 
Anaconda Copper Mining Co. 
FREDERICK P. KEPPEL President, 


Carnegie Corporation of New York 
THOMAS W. LAMONT of J. P. Morgan & Co. 
WILLIAM C.POTTER Chairman oft he Beard 
GEORGE E. ROOSEVELT of Roosevelt & Son 
EUGENE W. STETSON Vice-President 
CORNELIUS VANDERBILT WHITNEY Banker 
GEORGE WHITNEY of J. P. Morgan & Co. 
L. EDMUND ZACHER President, 

The Travelers Insurance Company 


(Member Federal Deposit Insurance Corporation) 
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plan was the extension of credit for 
approved purposes to selected mem- 
bers in suitable areas. By 1934 the 
number of banks in Quebec had grown 
to 190, with 39,723 depositors and 
11,230 borrowers. Loans granted ac- 
cording to a return made that year 
totaled $2,141,762. 

Nova Scotia has also taken up 
the co-operative credit idea with 
73 co-operatively owned community 
banks organized in the 7 eastern 
counties of the province. A _ recent 
development has been the introduc- 
tion of a bill in the Saskatchewan 
legislature to permit the organization 




















Cash and Due from Banks 

U. S. Government Obligations, 
direct and guaranteed— 
(Pledged). .. 
(Unpledged) . . 


STATEMENT OF CONDITION 


Mercantile-Commerce 
Bank and Trust Company 


Locust ~ Eighth~ St. Charles 
St. Louis 


= MARCH 31, 1937 = 


THE RESOURCES 
. $38,180,133.31 


-$ 5,291,372.10 
50,993,547.58 
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of credit unions in that province. 


CLEARING HOUSE ITEMS 


Number of notice deposit accounts 
(savings) of $1,000 or less in Canadian 
chartered banks during 1936 was 
3,664,756 with a total value of $432,- 
500,000 . . . Demand deposit accounts 


of $1,000 or less numbered 580,008 
with a total value of $1,700,000... 
Total notice deposit accounts for 1936 
were 3,970,314 with a value of $1,510,- 
300,000 while total demand deposit 
accounts numbered 637,124 with a 
value of $664,300,000 . 


. . With the 

















56,284,919.68  $94,465,052.99 





Other Bonds and Securities— 
(Pledged). ... None 
(Unpledged) . 

Demand Loans . 

Real Estate Loans 

Time Loans 


Safe Deposit Vaults 


Overdrafts 









of Credit 
Other Resources 


Capital Stock 
Surplus 
Undivided Profits 











Reserve for Contingencies 
Unpaid Dividends 
of Credit 


Other Deposits, Time 










SSsasn. FEDERAL 





. $26,897,281.88 $26,897,281.88 


ae c£evaene © & 6 «2s 


Stock in Mercantile-Commerce Company 
(As authorized by the Banking Act of 1933, i ‘Mercantile- 
Commerce Company is a wholly-owned subsidiary of ne 
Bank, with no Liabilities. Its Assets consist entirely of U. 
S. Government Obligations, carried at par. 


Stock in Federal Reserve Bank in St. Louis 
Real Estate (Company’s Building) 


“ee ee ee we we we 
‘eo oe ¢ © © @ € 8 


Other Real Estate (Former Bank of Commerce Bldgs.) 


Customers’ Liability on Acceptances and Letters 


“eee ee ew we ww 
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THE LIABILITIES 


Reserve for Dividends Declared 


Reserve for Interest, Taxes, etc. .. 
Bank's Liability Account Acceptances and Letters 
Deposits, Secured: Public Funds .$ 8,110,767.45 
Other Deposits, Demand .... 108,561,666.71 


All Securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 


DEPOSIT 



















7,699,846.62 
8,562,572.67 
17,377,364.47 60,537,065.64 


6,500,000.00 


372,000.00 
2,400,000.00 
600,000.00 
1,500,000.00 
5,864.73 


21,417.68 
$166,623,718.48 





222,317.44 











$10,000,000.00 
2,400,000.00 
$2,862,863.27 | 
150,000.00 


3,012,863.27 | 

1,110,517.63 

817,900.00 | 
2,845.50 
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| 
222,317.44 | 


32,384,840.48 149,057,274.64 | 
$166,623,718.48 
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| terial. 


establishment of a branch at Bourla- 
maque, Quebec, the Imperial Bank of 
Canada has added another to its list 
of mining branches . . . Erection of a 
new ten-story structure to be known as 
the Royal Trust Building is proceeding 
at Toronto. The Trust Company will 
occupy three floors . . . Chairman of 
the Home Improvement Plan for the 
Province of Quebec believes that by 
the time the $50,000,000 loan limit is 
reached under the scheme some $200,- 
000,000 will have been spent in 
Canada for urban and rural property 
rehabilitation .. . A City of Montreal 
tax proposal would tax each main 
banking office in the city $5,000 and 
each branch $1,000. 


The Shift to 100% 
Account Analysis 


(From page 10) These were the raw ma- 
To the training department 


| each day went, however, many book- 


keepers who could be spared from the 


| bookkeeping department, and the bal- 


ance of general girls who might be 
called upon at some time to run the 
customers’ ledgers. (It may be worth 


| mentioning that we do not use male 


bookkeepers; we use girls exclusively.) 

Each girl was kept at it for a week. 
The six machines were in constant use 
during the working day for a full 
month. During her training week, 
the girl was just as busy as if she 
were at her regular job, and she 
worked in exactly this atmosphere. 
The only difference was that she was 
working the new system, not the old. 
The books were regularly audited to 
check their accuracy. Of course we 
found plenty of mistakes during the 
first day or two that a girl was in train- 
ing. This was expected. But the 
point was, we got the mistakes out of 
her system before ever she handled an 
actual customer’s transaction. 

For the guidance of the bookkeepers, 
we used the small charts shown on page 
8 and already referred to. Every- 
where else in the operating depart- 
ments where the system affected the 
work in any way, from the cages all 


| up through the upstairs departments, 


we supplied the larger charts for the 
information of the staff. We held a 
couple of meetings at which we ex- 
plained any doubtful points, and then 
quizzed those present to make sure 
everybody understood everything about 
the new way of doing things. 


N brief, we specifically trained for 

the operation those people whom it 
most directly and intimately affected, 
the bookkeepers and general girls. 
We posted on the facts everyone else 
whom it touched anywhere en route. 
And we gave everybody plenty of 
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time to get used to the idea, to digest 
it in all of its essentials and in its 
finest details. 

As it happened, we did not at all 
delay our introduction of the system 
because it took most of the month to 
obtain our full battery of machines. 
But, after this experience, we shall 
never do a hurry-up job of installation 
even though we can obtain the neces- 
sary equipment from the maker’s 
Chicago stock rooms. After all, we 
actually got the new system to working 
only a month later—and it had to be 
installed on the first of some month, 
anyhow. 

When the new system was actually 


installed, it went through without a | 


hitch anywhere. At the close of busi- 
ness the old machines were moved out 


and the new machines placed in work- | 


ing position in the bookkeeping depart- 
ment. Supplies of the new forms were 
distributed to the points at which they 
would be used. That was all there 
was to it. 

Next morning, the bookkeepers came 
down and began posting according to 
the new method and making the 
analysis symbols according to the code. 


The tellers rubber-stamped the sorting | 


columns on their tickets, and made 
the necessary notations. Everything 
flowed along just as though we had 


been using the new system for the | 


past five years. 


At no time were we as much as a | 


cent out of balance. 


The day’s work | 


was completed just as early, and just | 


as smoothly, as if it were still on the 
old system. And ever since, it has 
gone along as well as the first day’s 


favorable experience might have led | 


us to expect. 
So, if you have a major shift-over 


of any sort to make, let us recommend | 


the approach that we found so satis- 
factory. 


When you have made up | 


your mind to adopt a new system, the 


temptation is always strong to be 
about it with impatient haste. 
the other approach pays. 


Washington 


But | 


(From page13) board as an immediateand | 
major necessity if the construction and | 
financing of new homes is to keep pace | 


with the demands in this country. 
lhe type of law desired would provide 


for better organization, reorganization, | 
Operation and supervision of savings | 


and loan associations which would 
benefit the associations, their investors, 
and their borrowers. Modernization 
of the laws, it is declared, would 
attract new funds to state-chartered 
associations and would make a greater 
volume of thrift funds available for 
home finaneing. Among the improve- 
ments desired are provisions for merg- 
ing building and loan associations and 


segregating and writing down assets 
and for the sale of assets of one 
association to another when circum- 
stances require it. 

More adequate and uniform reserve 
requirements are desired and also 
provisions making it possible to pay 
uniform dividends each year instead of 
a high dividend one year and a low 
dividend the next, in the belief that 
such provisions would increase the 
confidence of investors in building and 
loan associations. The board also 
seeks better supervision in some states 
and liberalization of the laws in others in 
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order to permit state-chartered insti- 
tutions to write direct-reduction or 
amortized loans on the same basis as 
those now written by Federally char- 
tered savings and loan associations. 


Building Prices 


Washington officials concerned with 
home mortgage financing are much dis- 
turbed over rising building costs, and 
are considering steps within their 
power to prevent cost increasing so 
rapidly as to discourage home owner- 
ship. This problem is receiving the 
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THE CHASE NATIONAL BANK 
IN LONDON 


The Chase National Bank announces the removal 
of its Main London Branch to 6 Lombard 
Street, E. C. 3 and the opening of a new 
West End Branch at 51 Berkeley Square, W. 1 


6 LOMBARD STREET, E.C. 3—The main London branch, 
opposite the Bank of England, is in the very heart of the “City,” 


London’s great financial district. 
BusH Housg, ALDWYCH, W. C. 2—In Bush House, 


one of the best known business addresses in London, this mid- 


town branch of the Chase is also convenient to the social life 


51 BERKELEY SQUARE, W. 1—This new Chase branch 
in Mayfair is in the center of the hotel, shopping and theater 


districts of London’s fashionable West End. 


Chase correspondent banks are cordially invited to place the banking and travel 
facilities of these London branches at the disposal of their customers, 


THE CHASE NATIONAL BANK 
OF THE CITY OF NEW YORK 


Head Office: Pine STREET corNER oF Nassau 


Offices or corresponden. in the principal cities of the world 


Member Federal Deposit Insurance Corporation 








In writing to advertisers please mention The Burroughs Clearing House 








26 


attention of both the Federal Housing 
Administration and the Federal Home 
Loan Bank Board. 

The FHA is in a position to exert 
a considerable influence in discourag- 
ing speculative or inflationary in- 
creases in the prices of new residences. 
Since it insures home mortgages only 
after appraisal by its own inspectors, 
the FHA can keep appraisals at a 
conservative level and prevent the 
making of loans at inflated values. 
By the same method FHA officials 
believe they can put a damper on 
undue increases in the cost of building 
materials, building labor, real estate 
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values, and architects’ and builders’ 
fees. 

The Home Loan Bank Board has no 
such direct control over the appraisal 
policies of its member institutions, 
but it can assert a powerful influence 
through publicity and through con- 
tact with the lending institutions. A 
preliminary warning has already been 
issued by Preston Delano, governor of 
the Federal Home Loan Bank System, 
in a statement decrying talk of a boom 
in the home building and home 
financing business. He declared that 
the development of a boom psychology 
would injure the home financing busi- 





SAVINGS © FRQUSTS 


good fences...good neighbors 


There’s an old saying among New England 


farmers that good fences make good neighbors. 


It’s a good idea if it’s not carried too far. The 


fence around the American National is a fairly 


low fence. It’s just about the right height for 


us to talk with you intimately and helpfully of 


mutually interesting things. 


Drop in and try 


it the next time youre in town. 


ree to “Money Talks 


LAURANCE ARMOUR 
President 


by Royal F. Munger | 


Station WM AQ (670), on Wednesday Evening at 9:45 


AMERICAN NATIONAL BANK 
AND TRUST COMPANY 


of Chicago 


LA SALLE STREET 


Member Federal Deposit Insurance ‘ 


AT WASHINGTON 
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ness and stated that what the nation 
needs is a steady and progressive 
expansion of housing facilities, en- 
tirely separated from any thoughts of 
new booms and depressions. 

An indication of increasing building 
prices is given in the index of small 
house building costs maintained by 
the Home Loan Bank Board which 
shows for various localities the average 
cost of constructing a standard, typi- 
cal, six-room modern house. Between 
November, 1936, and February, 1937, 
costs of building this standard house 
increased in all but one of the twenty- 
three cities making comparable re- 
ports for the two periods. Reports 


_ from one city showed no change in 


building costs, and reports from two 
other cities showed increases of less 
than 1 per cent, but the other cities 
reported increases ranging up to 6, 
7, and nearly 10 per cent during this 
short period. These general, and in 


| some cases drastic, increases in cost 
_ have been principally due to material 


costs, it is reported, since labor costs 
rose in only five out of the twenty- 
three cities. 


Some Pointers on 
Handling a Gun 


| Geet) proper stand is to present 





| since the shooter knows the 


the side of your body to target or 
opponent, your feet well apart, the 
weight of your body resting evenly on 
both feet, your shooting arm out- 
stretched at the side so as to bring 
the sights of your gun in line with 
your eye and the target. The other 
hand and arm may be held loosely 
at the side, or in any natural, con- 
fortable position. Above all, do not 
“stiffen up.” The legs and arms 
should be as natural and comfortable 
as possible to avoid unnecessary mus- 
cular tension, tiredness, etc. 

When shooting, don’t be disap- 
pointed if your arm and gun move 
about a bit. Most people think of a 
good shot as standing somewhat like a 
statue with arm rigid, gun unwaver- 
ing. This is an impossibility. The 
trick of the whole thing is to fully 
realize the fact that the barrel of the 


| gun is bound to waver, and to continue 


your “trigger squeeze”’ while the sights 
are lined up with the target. 


HIS mention of “trigger squeeze” 
brings us to a most important point. 
The trigger of the gun should never 
be pulled. The reason for this 1s 
simple. By pulling the trigger, the 
gun is deflected by the pull itself and. 


exact 


_ instant at which the gun is going off, 


| 


| he automatically flinches. 


Being hu- 
man, there is only one way for us to 
counteract the pull-deflection and that 
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involuntary action of our muscles 
known as flinching. This is not to 
pull, and not to know the exact instant 
at which the shot will be fired. The 
shooter should exert an even, gradual 
pressure on the trigger, so even and 
gradual that he does not know when 
the gun will be discharged. This 
gradual pressure is known as_ the 
“trigger squeeze.” 

This is probably the hardest point 
for beginners to learn. The natural 
tendency, of course, is to pull or at 
least hurry the squeeze when the gun 
sights seem to be lined up perfectly 
with the target. However, it will 
soon be found that much more is 
gained by gradually squeezing the 


trigger while the sights are lined up / 


with the target. Even though the gun 
does naturally waver a bit, more is 


gained by this method than by pulling | 


the trigger and getting both a pull- 
deflection and a flinch-deflection. 


AS the shooter progresses, he will 
* “ find that he can control the “‘trigger 
squeeze” to such an extent that the 
squeeze is continued only while the 


sights are lined up with the target. | 
If they get out of line, he retains the | 
amount already squeezed, gets the | 
sights lined up again, and continues | 


the squeeze until the gun is dis- 
charged. In no case, however, should 
he know the exact instant at which 
the discharge will take place. 

Of especial interest, both from the 
standpoint of economy and from that 
of convenience, is the fact that much 
of your practice shooting can be done 
right in the bank or in your own home. 
Naturally, I’m not suggesting that you 
alarm your bank customers, your 
neighbors, or your wife and children by 
actually shooting bullets about in 
your bank or home. I am referring to 
what is known as “dry shooting,” 
which at the start should comprise 
about 90 per cent of practice. 

“Dry shooting” is simply practice 
with an empty gun. In such practice, 
you should act exactly as though every 
shot was being made with an actual 
bullet. Just as much care should be 
taken with your position, holding, 
aiming, and each trigger squeeze as 
on the actual range with a loaded gun. 
A target can be set up somewhere in 
the bank or home, and the practice 
carried on for ten or fifteen minutes 
per day. At first, “dry shooting” may 
seem just a bit silly or useless. Gradu- 
ally, however, you will notice an 
improvement in shooting. Muscles 
will develop, faults in holding, aiming 
and trigger squeeze will be noticed 
and corrected, nerves will be steadied, 


familiarity with the gun increased, etc. | 


It should be thoroughly realized 
that the foregoing is not intended to 
replace individual instruction by a 
competent coach. The suggestions we 





have made, however, should be found 
helpful by any beginner. If given to 
him before his first session on the 
range with an instructor, they should 
help to save quite a bit of embarrass- 
ment and avert possible accidents. 
Later they will act as reminders of 
the coach’s verbal instructions. In 
most cases it will be found best to 
submit your proposed set of instruc- 
tions to the coach before distributing 
them to shooters, for the coach may 
want to make additions or corrections. 

The placing of the bank’s guns in 
readily accessible places is likewise 
important. A gun, if it is to be of any 
protection to life or property, should 
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be kept where it can be reached easily 
and quickly at any time. Frequent 
inspections should be made of every 
gun in the bank—not only to make 
certain that they are loaded with fresh 
cartridges, kept clean, etc., but to 
make sure they are kept where they 
can be readily reached, not buried 
beneath supplies. Another point 
worthy of consideration is the alloca- 
tion of guns in the bank. Guns should 
be so placed that employees will not 
be in danger of crossfire from each 
others’ guns in time of emergency. 

As to the selection of effective guns 
for the bank, your local police depart- 
ment can offer the best advice. In 


“We cannot 


pay dividends 
with liquidity!” 


At an important banking conference recently, one of 
the nation’s great bankers used just these words! 


Mounting cash resources now present a serious investment problem to bank- 
ets. However, this problem is being met to a considerable degree through 
secured commercial loans under LAWRENCE SYSTEM field warehousing. 


Through this method of guarding collateral, hundreds of banks are 
finding new opportunities for profitable employment of surplus funds. They 
safely extend seasonal credits far beyond borrowers’ open limits. Moreover, 
loans are self-liquidating and are usually eligible for rediscount. 


Consider the application of LAWRENCE SYSTEM to any of your accounts 
carrying sizable inventories. For complete information about this service, 
consult Department C-2 of the nearest office. Free copies of the booklet, 
‘“Warehouse Receipts as Collateral” are available on request. 
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general, it may safely be stated that a 
revolver of less than thirty-eight caliber 
is apt to be ineffective. Although a 
holdup may be killed or seriously 
wounded by a gun of smaller caliber, 
the point to remember is that the 
bullet should have an immediate 
effect if it is to prevent the holdup 
from returning your fire. In other 
words, the bullet should have the 
effect of a blow as well as a penetrating 
effect. The shocking impact of a 
thirty-eight or forty-five caliber bullet 
is much more likely to immediately 
incapacitate a holdup so that he will 
not be able to return a shot. Modern 
revolvers of well-known make, such 
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as those used by the police depart- 
ments of the larger cities, are the most 
practical for bank protection. 

The condition in which the guns 
are kept is no less important, and a 
few general suggestions along this 
line may not be amiss. 

Some shels are apt to leave a 
residue which causes rust in the barrel 
of the gun. The best way to prevent 
such rust or “pitting” from this source 
is to use a good powder solvent after 
each period of practice—to remove 
the residue from barrel, cylinder, and 
other parts of the gun. 

An excessive amount of oil should 
never be used on a gun. It serves 
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only to collect dirt, which clogs the 
mechanism, and it sometimes seeps 
into shells and may result in a misfire. 

In cleaning a gun, if you use a 
bristle brush with wire handle (which 
is the common type), be very careful 
with that wire handle. It should not 
be permitted to scrape the barrel, for 
a very slight nick or burr in the barre] 
will be sufficient to spoil the accuracy 
of a gun. 

No attempt should be made to 
change the sights yourself. If you 
have a good gun, the chances are that 
your sights are O. K. Any inaccuracy 
is probably due to mistakes you are 
making. Your coach, or a good gun- 
smith, can quickly determine whether 
or not sights should be changed, and 
how they should be changed. 

In like manner, it is best not to 
attempt to take your gun apart to 
clean or oil it yourself, at least not 
until you have had full instruction in 
this from your coach. A _ thorough 
cleaning and oiling should be given 
each gun periodically, depending upon 
how much it is used. If used quite 
frequently for practice, it should be 
cleaned thoroughly about once each 
month—in addition to the use of a 
good powder solvent after each prac- 
tice period. 

To sum up: proper selection, plac- 
ing, and care of the bank’s guns, and 
proper training of the custodians of 
those guns, will repay the bank when 
an emergency arises. The lack of one 
or more of these will make the posses- 
sion of guns by any bank useless and, 


_ at times, extremely dangerous. 


In addition, it will be found that 
liberal publicity regarding the training 
of employees to shoot will act as 
insurance against holdups, for the 
modern holdup man generally looks 
over the proposed job well in advance, 
and is more than likely to abandon the 
idea of “sticking up” a bank which is 
ready for him. Competitive shoots 
with other revolver teams in your com- 
munity are easily arranged, and offer 
an excellent means of securing this 
publicity. In addition, such com- 


_ petitive shoots provide advanced train- 
| ing for your men, and are a splendid 
' means of building up the teamwork, 
| sportsmanship and morale desired in 


every bank. 


What About Cotton 
Production Loans? 


(From page 15) the switch to a cash 
business. The sharecroppers benefit 
from it by being able to obtain money 
when it is needed and to make con- 
servative purchases and hunt ior 
bargains. 

Will the cotton crop turn out all 
right or will the boll weevil or a pest of 
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Idi 
nature interfere? Will it sell at a address which was written on the be placed upon the envelope for this 
he profitable price? Those are the pri- envelope containing the notice was endorser. The bank’s own records 
- mary risks that a banker in the cotton taken from the pencil notation opposite disclose his business address and his 
os producing country has to take. They the endorser’s name on the list. position with the local cement com- 
are a part of the environment in which “One of the employees of the bank pany. The city directory which the 
ch he does business. Cotton is king. If testified that she used the current city bank used disclosed his residence 
ful he topples from his throne no collateral directory and the current city tele- address. With this information before 
ot available locally would be of value. phone directory in obtaining addresses’ it the bank did not use due diligence 
lor Financing cotton production is the for mailing the notices. From the _ in depending upon the pencil notation 
rel obligation of bankers in the cotton current city directory information was on the list showing the West 23rd 
cy belt, but never has it been done so before the bank that the only endorser Street address. The bank did not 
close to the soil. That it can be done of that name listed in the directory was check the records of any territory out- 
lo now is the result of emergency financ- president of a local cement company. side of the City of Los Angeles. The 
ba ing under the impetus of a Federal His residence was also shown in the name of the endorser did not appear in 
wes agency. Perhaps there are similar directory. the current telephone directory of the 
icy opportunities to make profitable loans “Ordinary diligence would have City of Los Angeles. 
_ in basic industries and pursuits by readily disclosed the proper address to “It is enough that the holder of a 
el small banks in other sections of the 
her country. — ae Ne al I gO Sag OTe ean tae iad 
ind Thoughtful reflection will reveal 
the opportunities. No catastrophe or 
- crisis is needed. Concentration only. 
not 
in on MANUFACTURERS 
5 
-_ TRUST COMPANY 
pon (From page 20) diligence”’ in giving notice 
lite of dishonor to an endorser. 
be The bank which held the note had Condensed Statement of Condition as at close of business 
ach in its possession a list of the endorsers { March 31, 1937 
fa and on this list the name of a particular 
rac- endorser was shown with his business enemas 
connection and business address in RESOURCES 
lac- typewriting. Another address on West Cash and Due from Banks ...... $167,360,477.79 
and 23rd Street in Los Angeles was noted U. S. Government Securities ..... 214,713,934.42 
; of in pencil below his name. It was to State and Municipal Bonds. ..... 17,919,765.04 
hen this West 23rd Street address that the Stock of Federal Reserve Bank a 2,278,050.00 
one notice of dishonor was sent, but the Other PRM UE). << 0: a. a 04d Bane wn 60,607,696.48 
sites endorser never received the notice. Loans and Bills Purchased ...... 209,732,536.28 
and, Accordingly, he was relieved of all Mortgages»... +++ esses eee 26,466,353.50 
liability on the note principally be- oe Houses . . ee oe 14,516, 700.00 
7 : is ther Real Estate Equities ...... 5,039,511.03 
that aes a the — of the court, the Customers’ Liability for Acceptances 20,590.282.00 
ning bank had failed to use due diligence Accrued Interest and Other Resources 2,516,803.19 
as in forwarding the notice to him. Paengmr eee cared 
the “An endorser to whom notice of $741,544,109.73 
ooks dishonor has not been given in the LIABILITIES 
nce, manner provided by law is discharged Preferred Stock .... $ 9,838,920.00 
: the from liability,” said the court. “‘It is Comieas Seok .. ... 32,998,120.00 
ch is a part of the contract of endorsement Surplus and 
oots that the endorser shall be liable only Undivided Profits .. 42,428,981.52 85,266,021.52 
com- in case notice of dishonor is served NOS bo ks kee weccecee. MEE 
offer upon him. The burden of proof of Reserve for Preferred Stock 
this service of notice of dishonor is upon Sinking Fund... .....0000:+ 157,223.00 
com- the party who seeks to enforce the Common Stock Dividend 
rain- liability of the endorser. . ny Pa a Pe ay Pree 824,851.00 
: oer” ~' a - reterred Stoc ividen 
= ek ce that F get esc (Payable April 15, 1937) ....... 245,973.00 
wares pea . ; en — ee - Outstanding Acceptances ........ 21,554,040.97 
‘din igence is not sustained by the evi- Deposits 618.917.748.91 
dence. The bank relies upon the Pe ar ae ee cae a 
statute which provides: ‘Where notice $741,544,109.73 
of dishonor is duly addressed and HARVEY D. GIBSON, President 
on deposited in the postoffice, the sender Prise Sy 
? 20 = have aioe: due. notice, Principal Office: 55 Broad Street, New York City 
vithstandin 7 miscarriage in | 
1S . the mails.’ The gen Panag “ate Member Federal Reserve System 
affirmativ . a Member New York Clearing House Association 
cash irmatively shows that the letter was Member Federal Deposit Insurance Corporation 
Rr re ‘duly addressed’ and there is a 
al snacg! of evidence to show due dili- Both Common and Preferred shares have a par value of $20 each. 
con- ey = addressing it. An employee Gounuas os os ea Git ges Gua aadleaeod datiiads 
for at he bank testified that a list con- 
dining names of the endorsers of the | 
— note was in the bank’s files, and it was | 
ae used in the mailing. Apparently the | 
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bill makes diligent inquiry for the 
endorser and acts upon the best infor- 
mation he is able to procure. If after 
doing so, the notice fails to reach the 
endorser, the misfortune falls on him, 
not on the holder. There must be 
ordinary or reasonable diligence —such 
as men of business usually exercise 
when their interests depend upon 
obtaining correct information. The 
holder must act in good faith and not 
give credit to doubtful intelligence 
when better could have been obtained. 

“Where the endorser states no 
address to which notices should be 
sent, such notice may be mailed to 
him at the postoffice address of the 
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city in which he resides or has his 
place of business. Where, however, 
the sender goes further and gives a 
local address, he does so at his peril, if 
such address should prove to be in- 
correct, unless it appear that such 
address was ascertained in the exercise 
of due diligence to ascertain the correct 
address. In this case, in addressing 
the letter to the West 23rd Street 
address, the bank gave ‘credit to 
doubtful intelligence when better could 
have been obtained.’ ”’ 

This case contains what is un- 
doubtedly one of the most enlighten- 
ing discussions of the question of 
notice of dishonor that has yet come 
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from the courts. It quotes not only 
California authorities, but also New 
York cases in point. (Bank of America 
vs. Century Land and Water Com- 
pany, 65 Pacific Reporter, Second 
Series, 110.) 


Delivery of Bonds 


Don’t give up the bonds—except 
to their owner in person on his per- 
sonal order or receipt! 

That seems to be about the only 
safe rule for banks in delivering bonds 
or other securities left with them for 
safekeeping, according to a _ recent 
California decision where a bank was 


held liable for over $2,000.00 in a 








bond transaction in which the bank 


was obviously entirely innocent. 

A citizen of Canada temporarily 
residing in California had certain bonds 
delivered for safekeeping to a Canadian 
bank with which he had been dealing 
for several years. The bonds were 
turned over to the Canadian bank with 
instructions to “place these bonds in 
safekeeping and hold the same to the 
order of’ the depositor, whose Cali- 
fornia address was then given to the 
Canadian bank. The bank acknowl- 
edged receipt of the bonds “‘to be held 
for safekeeping on your account.” 

The owner of the bonds in California 
discussed his affairs and the deposit of 
these bonds in the Canadian bank 


_ with a California acquaintance. On 


the strength of this information the 
acquaintance telegraphed the Ca- 
nadian bank requesting that the bonds 
be forwarded at once. The telegram 
was signed with the correct name and 
address in California of the owner of 
the bonds. 

Upon receipt of the telegram the 
Canadian bank sent the bonds by 
registered mail addressed to the owner 
at the correct address as given in the 
telegram. The perpetrator of this 


| scheme contrived to get the bonds 


' from the postoffice in California by 


having one of his employees sign the 
name of the addressee-owner with the 
employee’s name signed as agent for 
the owner. As a result, the owner 


| never received the bonds. Accordingly, 


he brought suit against the Canadian 
bank to recover their reasonable value. 
Question: Is the bank liable for 


| conversion of the bonds, when, ad- 


mittedly, it had no unlawful intent 
and did not act in exclusion or defiance 
of the owner’s rights? 

Answer: The misdelivery of one 
entrusted with the property of another 
constitutes a conversion of that prop- 


| erty even though he acted innocently 
_ and by mistake. Liability for unlawful 


conversion rests upon the unwar- 


_ ranted interference by the defendant 


bank with the dominion over the 


| property of the owner from which 


_ injury to the owner results. 


Neither 
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good nor bad faith, neither care nor 
negligence, neither knowledge nor igno- 
rance, are of the essence of the liability. 

Question: Since the bank was a 
sratuitous bailee, having received no 
compensation for taking care of the 
bonds, can it be held liable in the 
absence of bad faith or of gross negli- 
vence, of which there is no evidence? 
~ Answer: <A delivery to an unau- 
thorized person is as much a conver- 
sion as would be a sale of the property, 
or an appropriation of it to the bailee 
bank’s own use. In such cases neither 
a sincere and apparently well-founded 
belief that the act of delivery was 
right, nor the exercise of any degree of 
care, constitutes a defense even to a 
gratuitous bailee. 

Question: Since the perpetration of 
the fraud was made possible only by 
the fact that the owner of the bonds 
gave the information to a third party, 
should not the owner of the bonds 
bear the loss instead of the bank, 
which acted innocently? 

Answer: It was the act of the bank 
which made it possible for the third 
party to secure the owner’s property. 
Had the bank complied with the 
terms of the contract of bailment and 
not exposed the bonds to the risk of 
loss, there would have been no loss. 
The bank cannot complain of what the 
owner did in his dealings with the 
third party. 

This California case quotes sustain- 
ing authorities from Massachusetts, 
New York and other jurisdictions. 
Hence banks everywhere may well 


consider the two significant questions | 


which it raises: 

To what extent may a bank safely 
honor telegraphic requests from its 
customers? To what extent may a 
bank safely forward securities and 
other documents by registered mail 
and rely upon the registered mail 
receipt to prove delivery of the securi- 
ties to the proper party? (Byer vs. 
Canadian Bank of Commerce, 65 
Pacific Reporter, Second Series, 67.) 


Local Bond Issues 


May a bank which has paid par 
value for municipal bonds be required 
to surrender the bonds to the munici- 
pality for cancellation because of cer- 
tain illegalities affecting their issue? 

A New Jersey township sold an issue 
of bonds at par to a local bank. The 
proceeds were used to construct a 
sewer system in the township. There 
was an agreement between the bank 
and the township in connection with 
the purchase of the bonds whereby the 
township was to arrange to keep $200,- 
000 of public money continuously on 
deposit with the bank for a period of 
three years. This agreement, which 
was deemed illegal on the ground of 
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Atlantic is an old company, established 95 years ago. 
It is also a modern company, offering today a unique 
type of insurance service combining principles which 
have stood the test of insurance practice. 





Atlantic offers, first, unquestioned financial strength 
built up by nearly a century of conservative manage- 
ment. To this it adds the privilege of participation in 
profits without liability for assessment, thereby reduc- 
ing the net cost of insurance. Finally, it recognizes the 
insurance broker and the value of the specialized ser- 
vices which he performs for his clients in the planning 
and supervision of their insurance. 


We do not know of any other insurance company which 
offers all of these features. This unique combination has 
special advantages, both to brokers and to their clients. 


Review with your broker your goods-in- 
transit, fire, yacht, jewelry, fur, fine arts and 
registered mail insurance needs. Ask whether 
your risks will qualify for Atlantic insurance. 





MARINE + YACHT + INLAND 
TRANSPORTATION 
FINE ARTS + JEWELRY 
FUR + REGISTERED MAIL 
FIRE INSURANCE 


ANTIC 


M U T UAL 
INSURANCE 


ATL 


49 (Wall Street 
NEW YORK 


° COMPANY 




















Baltimore ¢ Boston ¢ Chicago ¢ Cleveland »« Newark ¢ Philadelphia 











“EASY SNAP” Collapsible Storage File 
ogo Box now made in 
two styles 


STYLE (C) OPEN LID 
(Corrugated Board) 









STYLE (SD) SLIDING DRAWER 
Metal Front—corrugated board 
box. With automatic stackers 
for front one back, -_— no is 
tipping or slipping. enuine , ; , 

folding box—not a tube. See et Rew 


STRAYER COIN BAG CO. (#2# Spel) New Brighton, Pa. 


Since 1914 


Bo 











In writing to advertisers please mention The Burroughs Clearing House 





32 





Baltimore branch of the Federal Reserve Bank 
of Richmond, Baltimore, Md. 


MODERNIZE HEATING IN 
FEDERAL RESERVE BANK 


Baltimore Bank, Constructed in 
1927, Improves Service with 
Webster Moderator System 


DISTRICT STEAM SERVICE 


Baltimore, Md.—That heating systems 
sometimes become obsolete before they 
become old was demonstrated in the five- 
story building which houses the Baltimore 
branch of the Federal Reserve Bank 
of Richmond. 


When constructed in 1927, the Federal 
Reserve Bank building was modern in 
every detail. In 1936, only eight years 
later, the rapid developments in heating 
science made the application of Webster 
Central Control a necessary step in keep- 
ing the heating system up-to-date. 

With the Webster Moderator System, 
steam is delivered continuously to all 
radiators without excessive heating, thus 
correcting the distribution weakness of 
the old installation. 


The need for a central heating control 
responsive to outdoor weather conditions 
has been met by an Outdoor Thermostat, 
which adjusts the steam yy auto- 
matically with every change weather 
or wind direction. A manual Variator 
permits the operator to modify the effect 
of the thermostat. 

“The Webster Moderator System has 
enabled us to maintain uniform, adequate 
temperatures throughout the building,” 
says F. W. Wrightson, Assistant Cashier. 

“There has been a noticeable improve- 
ment in the cleanliness of our building 
since the introduction of district steam 
service. This means better heating service.” 

The Baltimore Heat Corporation acted 
as modernization heating contractors. 


Use of district steam for heating was 
authorized because of its economy and 
dependability in combination with the 
Webster Moderator System. 


If you are interested in heating new buildings, 
or in improved heating service and lower 
heating cost in your present building, address 


WARREN WEBSTER & CO., Camden, N. J. 
Pioneers of the Vacuum System of Steam Heating 
Representatives in 60 Principal U. S. Cities. Est. 1888 
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public policy, was never carried out, 
but the township paid interest on the 
bonds for several years and otherwise 
treated the bonds as valid municipal 
obligations. 

Thereafter the township brought 
suit to compel the bank to surrender 
the bonds for cancellation on the 
ground that they were tainted with 
such illegalities as to render them void. 

“The illegality which renders a con- 
tract void is one that goes to the main 
body of the agreement,” said the New 
Jersey Court of Chancery in an opinion 
ruling in favor of the bank. ‘Here, the 
principal purpose of the contract was 
the borrowing on the one hand and the 
repayment on the other. Where dis- 
regard of the illegal provision will not 
defeat the primary purpose of the 
bargain, the contract can be enforced, 


without the illegal provision, by a 
party thereto who is not guilty of 
serious moral turpitude. 

“Another rule of equity applicable 
to this suit is that he who seeks equity 
must do equity. The township received 
full value for these securities. As a 
condition of their cancellation, equity 
would require the return of the con- 
sideration. The township has not done 
this or made any tender of the money. 
It might well be that the township 
might have a defense in a suit on the 
securities, but in a suit asking for the 
equitable remedy of rescission and 
cancellation, the township cannot get 
all the benefits of a rescission and can- 
cellation without assuming any of the 
burdens.”” (Lodi Township vs. Little 
Ferry National Bank, 189 Atlantic 
Reporter, 58.) 











Have You Seen These 


BOOKLETS .. 


. REPRINTS? 


You can obtain copies by requesting them on your letterhead. The booklets and 
investment services listed are published by nationally-known institutions serving the 


banking field. 
Burroughs Clearing House. 
Address: 
Burroughs Avenue, Detroit, Michigan. 


Booklets 


Summer Air Conditioning—A timely leafiet that 
describes a portable summer air conditioner, suitable 
for use in the home or office. Illustrated. 


Helpful Hints for Successful Entertaining— 
Contains dozens of ideas for secretaries and chairmen 
of entertainment groups, committees, and conven- 
tions in the preparation of programs for breakfasts, 
luncheons, cocktail hours, dinners, banquets, ani 
dances. Well written and illustrated. 36 pages. 


Buying and Owning a Motor Car—‘‘Facts that 
will surprise you—facts that have already changed 
the buying habits of thousands of people,’’ says the 
company releasing this interesting booklet. If you’re 
one of the thousands who will buy a car in 1937, you 
will want a copy. 


Speed Set Numbering Machines—A booklet 
for operating departments. It shows a wide range of 
numbering and code-word machines for numbering 
checks, pass books, account cards, forms, and records. 
It features the speed with which numerals or letters 
can be changed. 24 pages, illustrated. 


What Will Your Directors Say?—Here is a folder 
about bankers blanket bonds, listing some typical 
cases of losses, and containing some pertinent points 
to consider in buying fidelity insurance. 8 pages. 


Investment Services 


Definite Bond Market Recommendations—An 
eight-page analysis and forecast of the bond market 
with definite buying and selling advice is offered by 
an impartial financial service. This includes some 150 
bonds divided into two groups: Investment bonds, 
such as those held by banks and trustees, and bonds 
suitable for holding by business men. 


The reprints, of articles currently in demand, are issued by The 
There is no charge or obligation for these releases. 
The Editor, The Burroughs Clearing House, Second Boulevard and 


Four Famous Forecasting Factors—A compre- 
hensive study of the methods which can be used to 
guide investment in common stocks. The booklet 
describes methods used to judge worth of individual 
stocks, how the industries are rated, and an explana- 
tion of short-swing and long-trend forecasting. 
Explanatory charts and tables are included in the 36 
pages. 


Reprints 


Why Bankers Are The Way They Are—This is 
an article that is particularly suited for reading by 
the general public. The reprint was prepared in 
pocket-size form as a specimen to show how copies 
could be printed by banks individually for distribu- 
tion to customers, public officials, and community 
leaders. Specimen copies only are available. 


The Why and How of Banking Costs—Origi- 
nally printed as a series of three articles and now 
available in a single binder. Both text and forms 
have been reprinted complete, covering the develop- 
ment of a cost system, the allocation of costs, and 
the benefits of a cost system to a bank. 


Multiple Forms for Time Saving—The popu- 
larity of this article was occasioned by the wide 
variety of banking forms reproduced. The forms 
featured in the article were selected from those 
actually in use by California banks. 


The Shift to 100% Account Analysis—One 
factor in the advance demand for reprints of this 
article, which is published in this current issue of 
The Burroughs Clearing House, is the standing 
of the author as a bank operating man. His article 
relates the shift to complete account analysis in his 
own bank. 
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Banking Quarters 


(From page 7) to walk, perhaps in the 
rain, to make a deposit or to draw 
cash. One means of obviating this is a 
driveway or ramp around or under the 
bank. An example is one constructed 
for a branch of the Security First 
National Bank of Los Angeles. It 
permits the motorist to visit a teller’s 
window in the basement without 
leaving the car. 

There have been great changes in 
interiors since many of the older bank 
buildings were constructed. 

In low partitions, unprecedented 
effects have been made available by 
the use of such materials as chromium 
steel, other white metal alloys, and 
bronze. The old high screens are 
being replaced by highly artistic low 
screens or grilles, and by trim designs 
in metal and glass. 

New materials have been developed 
for floors that add much to appearance 
and at the same time are more practi- 
cal, less grime absorbing, and offer an 
easier tread. 

Amazing materials for walls and 
columns are being produced, which 
can be selected to create any impres- 
sion from simple beauty to magnifi- 
cence, and which are not particularly 
costly. 

Rooms can be completely parti- 
tioned off by block-glass, as has been 
done in the First Wisconsin National 
Bank in Milwaukee. By the use of 
this material the rooms are rendered 
sound proof, and at the same time 
have the advantage of light without 
visibility. 


The acoustic properties of board 
rooms and executive offices, where 
audition is frequently poor, can be 
greatly improved by the use of glass 
blocks and other materials in parti- 
tions. 

Interior lighting has been virtually 
revolutionized. In effect the fixtures 
have been turned upside down and 
the resultant indirect lighting has 
greatly lessened eyestrain. A _ soft 
glow has replaced concentrated glare. 
Continuous neon tubes, as well as 
other housed devices, give the room a 
comfortable and even light, and have 
made light seem everywhere present 
while no lighting fixtures are visible. 

Another recent development, look- 
ing toward the comfort of both cus- 
tomers and working forces in banks, 
is air conditioning, and many banks 
are installing systems or are planning 
to do so in the near future. 

A danger that banks have to meet 
is the possibility of bank holdups. 

The race between bank protection 
and bank robbery has been going on 
for years. In the early days the burglar 
cracked the safe. When vaults were 
improved, making them practically 
burglar-proof, bandits kidnaped the 
bank president or cashier, oftentimes 
at his home in the middle of the night, 
and forced him to go with them to the 
bank and open the vault. The appli- 
cation of time locks put an end to 
this by preventing vaults from being 
opened by anyone before an estab- 
lished time. 


Recently holdup men began to 
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INTERNATIONAL BANKING FACILITIES 
for Banks in the United States 


THE ROYAL BANK OF CANADA offers banks in this country 
an unusually comprehensive service through its wide branch 
system in the Dominion, Latin America and overseas. 


This institution maintains over 600 branches in Canada, 69 offices in 
Cuba, Puerto Rico, British and French West Indies, Dominican Republic, 


Haiti, Central and South America; branches in London and Paris. 


Inquiries are invited from American banks desiring banking 
cooperation in the conduct of their foreign business. 


™* ROYAL BANK 


Head Office, Montreal, Canada - New York Agency, 68 William St. | 











OF CANADA 
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—your checks are the princi- 
pal connecting link between 
your customers and your bank. 


How can you make the relation- 
ship more friendly, more stable ? 


One way is through encouraging 
personalized checks. Checks with 
the customer's name thereon be- 
come much more important to him. 


They add prestige to his transac- 
tions—provide additional identifi- 
cation—facilitate cashing — make 
him more check conscious—more 
friendly to your bank. And they 
save your bank money. 


We're geared to supply person- 
alized checks at exceedingly 
modest prices, and execute orders 
of 200 or more promptly. 


One very popular pocket style— 
the “Handy”— includes leather 
cover and 200 checks, imprinted 
with customer's name and address, 
numbering, check register, and de- 
posit record —all for $2.25. Glad 
to give you further information. 


CLAMKE 


CHECK PRINTERS /WC., 


Lithographers and Printers 


PLANTS AT 
CHICAGO CLEVELAND KANSAS CITY 
NEW YORK ST. PAUL 
a ee 
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CONDENSED STATEMENT OF CONDITION OF 
THE FARMERS AND MERCHANTS NATIONAL BANK 
OF LOS ANGELES 
AT THE CLOSE OF BUSINESS — MARCH 31, 1937 
ASSETS 
Cash on Hand and with Federal Reserve Bank . . . . . . . = $19,022,759.32 
Due from Other Banks . . . bi rds alsa 7,769,479.85 $ 26,792,239.17 
United States Government Securities ce ee we ew ) 6A 
Other Bonds and Securities . . ao wm a ee pe ee 1,994.23 
State of California and Other Wesvents aie ofS & oe Re 83,005.94 
Stock in Federal Reserve Bank . . . .......2.~. 225,000.00 77,017,574.04 
Loans and Discounts . . EM ie he Ok ee es CRO ee eee 25,010,362.00 
Bank Premises, Furniture and Flames I. -& « > @ wow Baw Su. e3 485,477.52 
Other Real Estate ; hie bade ar sees G 358,198.94 
Customers’ Liability on Letters dé Coola od Aacuptunees ~ a 289,158.19 
Interest Accrued and Uncollected on Loans and Investment Sesusties . om * 544,074.01 
Total eee a GS ee oe es kmh ee + ee oe oe 
a | LIABILITIES 
Demand ........... 2. 6. « « « « « $59,963,695.32 
Time. ee ee. ll! 
Public Funds a Mae sae «9 oa. ee @ oe & &'s 5,377,060.58 $121,571,448.56 
Letters of Credit and Remsen ck & & & w & Boe wed 320,249.07 
Less: Acceptances in Portfolio . . . . . ...... None 320,245.87 
Interest Collected but Unearned . . i ce th grace & See eee 45,797.14 
Reserved for Dividends, Taxes end lawrence oe es ee eee oe os 244,966.69 
re oe ke le Uw ke eas 197,820.85 
a 3,000,000.00 
Surplus ; de ack how ean oe ae eee ee 4,500,000.00 
Undivided Profits chee eee Gee BaD DE HG 616,804.76 8,116,804.76 
Total Sie cei” ie, die oct, Geo. te OR we we ee ae eS ee 
Oldest Bank in Southern California 
Member Federal Reserve System . .. . Member Federal Deposit Insurance Corporation 
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Modern banking demands CLEAR, EASILY READ numbers. Eliminate errors 
and use the new American SPEED SET Special Model 43. Numbers and letters 
can be instantly changed to various combinations—all-steel construction— 
steel engraved wheels—automatic inking—designed with any number of 
wheels and engraving to your own requirements .. . WRITE FOR NEW CATALOG 
ON THE VERSATILE AMERICAN SPEED SET NUMBERING MACHINES. 
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enter banks in broad daylight and to 
loot vaults or to force the tellers to 
hand over the cash. This became so 
prevalent that robbery insurance rates 
in the West were substantially in- 
creased and banks desiring robbery 
insurance were forced to install modern 
protective devices, in many Western 
states. 

The bandits then turned to larger 
cities in the East. Holdups there in- 
creased to such an extent that the 


| Insurance companies, April 30, 1934, 


applied a similar ruling, insisting on 
protective measures in the Easter) 
banks. 

The danger of holdups has led the 


| banks to adopt protective measures 


of various kinds. One plan has 
been to fortify the bank with armed 
guards. 

A branch of the New Orleans Inter- 


| state Trust & Banking Company, after 
_ having been held up four times in 
| its present location, has virtually 





been made invulnerable to attack. 
A continuous steel partition separates 
the bank officials from the public. 
The tellers’ windows are of double 
bullet-proof glass. A shield inside the 
slot for deposits prevents a_ bullet 
fired through the slot from hitting 
the teller. A porthole can be opened 
from the inside for the teller to fire 
through. 

One objection to the glass window 
is that the glass, as an _ insulator, 
checks the voice. However, this can 
be overcome by pinholes that will not 
admit a bullet, or by covered openings 
at the sides of the window. 

Protection against bombs may be 
given by an adequate top to the cage, 
or by running a bullet-proof partition 
to the ceiling. Glass blocks, which are 
bullet proof and admit light, are suil- 
able for such a partition. 

In a few banks one or two sharp- 
shooters have been stationed behind 
a shield in the gallery. The difficulty 
with this plan lies in not _ being 
able to recognize the bandits quickly 
enough and the possibility of en- 
dangering the customers. 


ANOTHER protective plan recently 

devised is based on reducing the 
amount of cash subject to holdups. 
The cash handled by the tellers is 
kept at a minimum, and time locks 
have been introduced to render on! 
part of that open to sudden seizure. 


| After the teller deposits money in his 


till, he can, by pressing a button, drop 
it from the till into a_ safe-deposit 
box, below the counter, which is time- 
locked and can be opened only on 
arranged intervals. The theory 1} 
that bandits will not wait, and will 
seize only that part of the cash which 
is immediately at hand. 

On the same principle the specie 
vault itself is now time-locked 12 
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the daytime as well as at night. 

The recourse formerly used to 
notify the police and the public was 
sounding of a gong on the exterior of 
the building. Many vexatious situ- 
ations arose, however, through the 
carelessness of an employee in setting 
off a loud siren or gong, and the 
consequent crowd. 

Silent alarms connected with the 
nearest police station have been suc- 
cessfully installed in various banks, 
and may be operated by any one of a 
number of buttons which can be 
secretly pressed by a hand or foot. 
Recent scientific devices for sending 
an alarm at night undertake to sur- 
round the vault with invisible electric 
eyes, which telegraph the police in- 
stantly when crossed. Also, through 
the installation of microphones, an 
alarm is sent upon the sound of 
drilling or pounding. 

One of the most important banks in 
Paris has a novel protection for safe- 
guarding the contents of its huge 
vault. A trench three feet wide and 
six. deep completely surrounds the 
vault as a Medieval moat surrounded 
a fortress or castle. 


than he snatched the telephone and 
sent out a broadcast for the home of 
Oliver Thistle. 

“It’s all right, Oliver; the doc will 
see yuh tomorrow. I'll go over with 
yuh.” 

The wire crackled hurriedly back 


while Mr. Clutchbill listened and 
nodded. 

“Not at all, Oliver. . . glad to help 
yuh out.” 


“What deviltry you up to now?” 
spoke up Mr. Clutchbill’s sister, Ma- 
rilla, as she examined through her 
spectacles the bottle Mr. Clutchbill 
had brought with him. “It’s some 
more of that dreadful horse liniment.” 





This trench can | 


be filled with water at the close of | 
business in a few minutes by electrical | 
pumps discharging through a sixteen- | 
inch main, and emptied by the same | 
equipment in an equally short time | 


ut the opening of the bank in the 
inorning. 


Mr. Clutchbill Pegs | 


the Interest Rate 


From page 19) em to learn if it’s best to 
take on a new patient. He can look 
into the future. He has ways that 
would surprise yuh.” Mr. Clutchbill 
hung his head sidewise in deep 
thought. “Strange thing how some 
lellers can look into the future,”’ he 
uttered in a queer voice. 

Oliver Thistle rolled his eyeballs up 
and fixed them on Mr. Clutchbill’s 
strange, unearthly expression. 

“Pil let yuh know tomorrow night, 
Oliver. It may be your rheumatiz can 
be taken from yuh. Eh, you better 
stay in and rest all day tomorrow be- 
cause if the doc will let you come back 
with me day after tomorrow you will 
see very strange things that will re- 
quire your full energy.” 

Soliciting the aid of Cal Bannister, a 
man in whom were merged the qual- 
‘ues of careful driving and a silent 
tongue, Mr. Clutchbill made a visit the 
next day to Panther Pass in the great 
range of mountains piled on the west- 
ern horizon. He returned that evening 





with a bottle of Alpine Fly Ointment | 
and the excited flush of a man who has | 


been wholly successful. 
Hardly had he entered his cottage 


35 


“Eh... Oh! I meant to leave that 
bottle in the woodshed. I always aim 
to lug a bottle of it over to the lake to 
mix in the paint when Antoine Bisson- 
ette paints his boat; it'll draw fish for 
five miles.” 

‘“‘Hm-m! well, don’t let me hear of 
you recommending this to Oliver 
Thistle you’ve just been telephoning to. 
Amelia Thistle wouldn’t even speak to 
me again for a year, and I don’t know’s 
she’d ever be able to get near enough 
to Oliver to speak to him either.” 

‘“‘Landsakes! I wouldn’t waste any 
of it on Oliver,” flared up Mr. Clutch- 
bill. ‘‘He’s bad enough now. Besides, 
Oliver and I are going off tomorrow to 
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“Day in | 
and day out transactions | 
with a nation-wide network 
of correspondent banks 

make | 
Continental Illinois 
collection service 


prompt and efficient 


CONTINENTAL ILLINOIS | 
NATIONAL BANK 
AND TRUST COMPANY 
OF CHICAGO 


Member Federal Deposit Insurance Corporation 


231 SOUTH LA SALLE STREET 
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Over 67 Years 


—of banking cooperation and intimate 
contacts in the heart of the Mid-South have 
given us a thorough knowledge of this 
territory which, in many instances, has 
proved of real value to banks and bankers 
everywhere. We cordially invite new 
correspondents to benefit by this ter- 


ritorial information and experience. 


UNION PLANTERS NATIONAL 
BANK AND TRUST Co. 


Since 1869 
MEMPHIS, TENN. 








Member Federal Deposit Insurance Corporation 


Whats wrong 
WITH OUR 
FILING SYSTEM? 


It is easy to answer that 
question — plenty! The 
equipment is worn out, and 
the ancient ‘‘system”’ is 
entirely inadequate for 
present-day needs. 


MODERNIZE YOUR OFFICE—IT PAYS 


Increase efficiency and make working conditions more pleasant with 
Globe-Wernicke Tri-Guard files and the Safeguard filing plan. They 


speed up filing and finding . . . help eliminate errors and delays, with 
less work and expense. 


In Tri-Guard files, guides slide on three rods which keep them upright 
without compression. They support as well as 
index contents of drawer. A “V" shaped filing 
pocket is formed by a touch of the fingers at 
any subdivision of the file. This feature saves 
time, work, wear and tear on guides, folders and 
other contents of drawer. Ask our local dealer 
to demonstrate this equipment and system—or 
write to us for free illustrated filing chart — ‘Speed 
Up Filing and Finding.” 
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look over a woodlot over in the 


mountains.” 


The next morning Mr. Clutchbill and 
Oliver Thistle crowded onto the rear 
seat of Cal Bannister’s faded blue 


/sedan, to begin the expedition to 
| Doctor Hippocrates Montana’s office in 
| Panther Pass. 


After a twisting ride of some thirty 


| miles beside a small, angry river the 
car began laboring with bubbling 


radiator on heavy grades presided over 
by the ancient arms of giant yellow 
birches and spruces. Occasionally in a 
notch far ahead could be seen against 
the sky a dizzy cliff. 

“We're getting there,” nodded Di- 
rector Clutchbill, “I can see Panther 
Pass already.” 

“Otter put on my outboard motor, 


| too, I guess,” lisped Mr. Bannister 


brokenly over his bobbing pipe bowl. 


FIFTEEN minutes of slow ascent and 

the car stopped on the summit of 
the pass. Although the lofty pass was © 
a part of the Atlantic litter of moun- 
tains one could look west almost into 
the Sioux lands and the Father of 
Waters. A faint trail went off the main 
road and lost itself in the forest. 

**Hope the doc’s to home,” grunted 
Mr. Clutchbill, backing with exploring 
legs from Mr. Bannister’s panting 
vehicle. 

“Thought you made an appoint- 
ment,” complained Oliver Thistle as 
he clawed impatiently out on his side. 

“Well, I mean I hope he ain’t up to 
the laboratory on the cliff.” Mr. 
Clutchbill pointed to the north where 


| the face of a dizzy cliff shot straight up 


to the clouds. ‘““The doc’s private still 
is hid up there in a cave.” 

‘““Never seen such a high ledge,” 
grunted Oliver Thistle, leaning back in 
wonder. 

Leaving Mr. Bannister to guard the 
car Mr. Clutchbill and Oliver Thistle 


| filed in amongst the rocks and trees. 


On a tiny plateau on the west side 
of the mountain they came to a cabin. 
A rap at the door brought out a tall 
woman in rubber boots. Her small 
black eyes looked suspiciously down on 
her visitors. 

“The doc here?” inquired Mr. 
Clutehbill. 

“Nope. . . he’s up to his cave on the 
cliff.” 

“Heh, that’s too bad. I know the 
trail. Think you’re good for it, Oliver?” 
“T ain’t going to climb no ledge.” 

“No ... no, it ain’t that bad. 
There’s a trail around back.” 

Director Clutchbill and Oliver re- 
turned, crossed the road and entered 
an old wood road. After following 1t 
some 200 yards Mr. Clutchbill turned 
to the left at a blazed tree and started 
up a miniature rocky canyon. The 
trail led steeply upward around pond- 
erous boulders until at last they stood 
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on a dizzy shelf on the very crest of the 
great ledge. 

‘See them little vines kind of 
stunted and covering the rock here like 
a mat?’ exclaimed Mr. Clutchbill. 

‘“‘Hm-m,” nodded Oliver, “look like 
stunted blueberry bushes to me.” 

“The doc uses the leaves in his 


Alpine Fly Ointment,” explained Mr. | 


Clutchbill in a careful voice. ‘He 
claims that the prevailing southerly 


wind on this summit instills into ’em | 


such powerful vitamins that if four 
concentrated drops were placed on 
the human tongue the patient would 
hop up the ceiling of a room and cling 
there like a fly.” 

“Don’t sound reasonable,” clucked 
Oliver Thistle, inching out toward the 
brink of the cliff. “‘Whee-oo-u! what a 
drop! There’s rocks down there as big 
as a church which have fallen off this 
ledge. I can see the road; it ain’t no 
bigger than a thread.” 

“Yeah,” said Mr. Clutchbill, com- 
ing to Oliver’s side. ‘“‘You noticed 
this?” 

Oliver looked. A powerful ladder 
fixed on iron spikes driven into crevices 
of the ledge descended the face of the 
cliff. 

“Thal goes down to the doc’s labo- 
ratory. ‘There’s perpetual ice in his 
den. Ile keeps his best nectars on ice 
the year around.” 

“Holler down and have him come 
up,” suggested Oliver, silting thank- 
fully down on the bed of dwarf vines 
close by. ‘Gosh! that was a pull up 
here. I’m done for.” 

“We'll have to go down, Oliver,” 
said Mr. Clutchbill gently. 
bother to come up.” 


“What! me go down that cliff like a | 


fly? Me! with my rheumatiz!”’ 


“You won’t notice it a mite after yuh | 


get started. Watch me!’’ 

Mr. Clutchbill lay down, felt for the 
ladder with his long legs and began to 
disappear. 


“Come on! I’ve been down often. | 


Keep close so I can hang onto your 
coat tail if the wind blows!” 


ME. Clutchbill’s head dropped out | 


of sight. Oliver looked back of 
him at the mournful unfriendliness a 
mountain summit always wears. He 
peeked over the edge, then got a grim 
looting on the ladder and kept tight 


“He won't | 


on Mr. Clutchbill’s descending form. | 


After only a few feet they found them- 
selves on an ample shelf. 


“Gosh! Aaron, we’re crazy to do this | 


at our age! 
Oliver leaned back against the wall of 
the cliff, 

“Yuh there, doc?’ hollered Mr. 
Clutchbill, leaning forward and listen- 
ing. 

_A genuine whoop came right back 
lrom around a bend. 

“He’s there,” said 


Mr. Clutchbill 


My legs are shaking.” | 


eagerly. ‘““Remember, have a $5 bill in 
your palm when you shake hands. 
Come on! Just like a_ sidewalk 
now.” 

In a few moments they entered a 
natural doorway on the side of the cliff. 
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A fire of pine cones burned with a 
pleasant odor at one side, the smoke 
stealing away through some crevice 
under a natural draft. 

A man, taller even than Mr. Clutch- 
bill, rose and bowed gravely with a 
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welcoming sweep of an abnormally 
long arm. 
Oliver advanced at Mr. Clutchbill’s 


side. “‘Doc, I have fetched you an 
ardent admirer,’ stated Mr. Clutchbill 
simply. 


**A thousand welcomes, gentlemen,” 
said Doctor Hippocrates Montana in a 
rich voice. 

Now he could see better, Oliver ex- 
amined his new doctor and observed 
the lofty man wore a large gold earring 
in the lobe of each ear. A turban made 
from a red bandanna_ handkerchief 
surrounded the doctor’s head just 
above his small dark eyes. The doctor 
advanced in faded tan tennis sneakers, 
shook hands with Director Clutchbill 
and then with Oliver who released a $5 
bill on a second fit of violent hand- 
shaking by the doctor. 

“If you will excuse me,” said the 
doctor gently, lifting long, delicate 
fingers which he placed on Oliver’s left 
eyelid. Opening out the lid the doctor 
said: “‘Ah! neuritis of the neck andarm.” 

“The doc is a fast worker,”’ stated 
Mr. Clutchbill, turning a loving look on 
Oliver. 

“Perhaps some of my Alpine Fly 
Ointment. Hm-m, I don’t know; I’ll 
have a look in the secrets of the 
universe.” 

The doctor strode slowly to the pine 
cone fire, poked it up, crouched and 
threw out a hand palm down like a 
Pawnee welcoming a friend. 

Occasionally the doctor swayed till 
his earrings rocked gently. Oliver 
looked inquiringly up at Mr. Clutch- 
bill with large eyes. 

Director Clutchbill put his finger to 
his lips and shook his head for silence. 

“All I can see are the same old 
words. . . the same old words!” almost 
wailed the doctor suddenly. 

“Heh?” asked Mr. Clutchbill jerk- 
ing taut. 

Oliver took hold of Mr. Clutchbill’s 
coat tail with a firm grip in case a sud- 
den start was made for the ladder. 

“ZIP - MOT - COM ZIP - 
MOT - COM!” moaned the doctor, 
rocking violently forward and back. 

“What ... what’s that?’ gulped 
Mr. Clutchbill with Oliver peeking 
under his arm. 

“See for yourself!’ screamed the doc- 
tor, pointing. “‘I don’t understand it!” 

The two men advanced. There 
amongst the tumble of glowing pine 
flared the letters made by cones! ZIP - 
MOT - COM. 

*“‘Landsakes! what does it 
wailed Mr. Clutchbill. 
the world?” 

The doctor shrugged his shoulders 
and began rocking again. 

“Zip - Mot - Com,” uttered Mr. 
Clutchbill, feeling of his goatee. ““What 
in . I got it! I got it!!’ 

Mr. Clutchbill rushed for the door- 
ay and snatched the Northern Hawk 
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Eye out of his side pocket. He turned 
frantically to the financial page. 


“Zipper Motors, Common,” he 
screamed. “It’s anomen. The stock’s 
goin’ up! Doc, doc, ’'m goin’... | 


” 


got to get in! 

“Zipper Motors, Common,” shrieked 
Oliver, brushing past Mr. Clutchbill 
and going up the ladder like a squirrel. 

“Oliver, you wait!’ howled Mr. 
Clutchbill, making the bark fly on the 
old ladder at Oliver’s heels. 

A half hour later, down in Panther 
Pass, Mr. Cal Bannister suddenly 
propped himself upright in the front 
seat of his sedan. He removed his corn- 
cob pipe the better to listen. The 
clatter of rocks grew wilder. As Mr. 
Bannister put his head out of the 
window he observed Mr. Oliver Thistle 
and Director Clutchbill in full stride, 
Mr. Thistle leading by four lengths. 

“Cal! Cal! get your engine started!!”’ 

Mr. Bannister put on his entire 
horsepower and spun backward. Mr. 
Thistle and Mr. Clutchbill dashed out 
of the wood road and sprang into the 
wailing car. 

“To the bank!’ gasped Mr. Clutch- 
bill while Mr. Thistle kept prodding a 
mute forefinger toward home and 
wheezing. 

“We want to gel to the bank before 
the stock market closes in the city!’ 
shouted Mr. Clutchbill in Mr. Ban- 
nister’s ear when they shot out on the 
level valley road at the foot of the 
mountain. 

Mr. Bannister nodded vigorously as 
he careened around a bend on two 
wheels. 

“How much,” wheezed Mr. Thistle, 
“was the stock when you looked back 
there in the cave?” 

“Twenty,” jerked out Mr. Clutchbill. 

‘“‘T want you to order me 1000 shares 
while I’m able to talk.” 

“You'll have to put up the money 
... its the law now,” said Mr. 
Clutehbill. 

“Pll put up over $20,000 in stock 
exchange collateral to protect yuh till 
I get the money tomorrow.” 

“All right,” nodded Mr. Clutchbill 
courteously. 

“How much you gettin’, Aaron?’ 

“All I can scratch up money for.” 

By quick work after arriving at the 


b 


| bank Mr. Clutchbill and Mr. Thistle 
| each had a block of Zipper Motors be- 


fore the market closed. 

About one o’clock the next afternoon 
Director Clutchbill drifted into the 
Ferndale National. 

“There’s a light in the directors’ 
room, who’s in there?”’ he asked Cashier 
John Atwood. 

“Oliver Thistle, with his last cus- 
tomer. He’s lugged back every loan 
customer he got away from us, got 
their loans transferred back to us and 
laid down the money for his stock 
purchase.” 





“Hm-m! I wonder how Zipper 
Motors has been acting today. Call 
up the city and find out.” 

While John was working the tele- 
phone Mr. Thistle’s last customer 
escaped oul of the door, and Mr. 
Thistle himself placed an attentive ear 
against the wicket near John. 

“204, you say?” gobbled John. 

“Sell mine at once!’’ uttered Mr. 
Clutchbill. 

‘*‘Heh, you sellin’?”’ piped up Oliver 
Thistle in alarm. “Sell mine, too.” 

“How much did you make?’’ asked 
Mr. Thistle anxiously. 

“$1.25 not counting the commis- 
sion,” nodded Mr. Clutchbill. 

“What! how many shares did you 
buy?” 

“Five,” disclosed Mr. Clutchbill. 

“Only five! And what did I make?” 

“You made $25 if there’s any left 
after the commission. <A neat little 
day’s work.” 

Mr. Thistle snorted, 
hand to his neck. ‘“‘My rheumatiz has 
come back . . . and—and I never had 
a mite last night.” 

“I told yuh the doc could take it 
away. We'll have to take another 
treatment in the morning, Oliver.” 


then shot a 


“No, sir! I wouldn’t go through 
again what I’ve been through, not if 
we found that eight million dollar 


silver mine you was lying about.” 
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